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Introduction
For more than 30 years, Bipolar Scotland has played a leading role in supporting
people living with bipolar, and their friends, family and carers.

We exist because people with bipolar are still waiting too long for a diagnosis. Even
after diagnosis, the care and support people get can feel inconsistent, disconnected
and focused mainly on managing symptoms rather than supporting the whole
person.

“I had all the classic symptoms for years, but
I just wasn’t taken seriously.”
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People with bipolar experience significant health inequalities, including poorer physical
health and a reduced life expectancy. Bipolar is still widely misunderstood, and stigma and
discrimination continue to affect people’s lives.

People living with bipolar deserve better.

Over the last five years, Bipolar Scotland has strengthened and grown as an organisation. We
have strengthened our governance and improved our financial stability, helping to build a more
resilient organisation for the future. During this time we have grown our membership, expanded
access to peer support across Scotland, introduced new peer-led services including Beyond
Diagnosis and Momentum Works, and developed more support for friends, family and carers.
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In 2025, we brought people together for our first national conference in several years. The day
was shaped by a shared belief: that by working together, we can make things better for people
living with bipolar in Scotland. The insight, ideas and lived experience shared through our
conference, alongside our ‘Shaping Our Future’ sessions and ongoing engagement with
members, staff and volunteers, have directly shaped this strategy. Lived experience runs
throughout this document, and we have included direct quotes to reflect some of these
experiences in people’s own words.

Now, we want to help drive transformation far beyond our organisation – bringing bipolar out of
the shadows, challenging stigma and making sure people living with bipolar are seen, heard,
supported and treated as a priority.

We have also strengthened our partnerships and increased our influence, contributing to national
conversations on mental health and working alongside organisations across Scotland and
beyond. Our work has been recognised externally, including our Self-Management Training
receiving the Empowering Self-Management Award from the ALLIANCE.
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Our Vision, Mission and Values
Our mission is to support our members to live well with bipolar, and increase public
understanding of bipolar through lived experience. 

Lived experience runs through everything we do. It is reflected across our organisation,
from our volunteers to our staff team and Board of Trustees. We believe that the insight,
expertise and perspective that comes from living with bipolar should play a central role in
driving change. This is key to achieving our vision of a good life for everyone in Scotland
who lives with bipolar.

As part of our new strategy development, in 2026 we refreshed our organisational values
to better reflect who we are and how we work:

“I have been supported in feeling valued as a
human being again as I have been so lost for so
long and not really connected with society at all.
There has been a big change in me that has
empowered me…”

These values are part of everything we do and guide how we work together, how we
support our members and how we make decisions as we move forward with our new
strategy.

Member-led means our members are at the heart of our
organisation. Their voices, experiences and priorities shape what we
do and how we do it.

Empathy and honesty guides how we show up for people and work
together. We listen with care, act with kindness and communicate
openly and respectfully.

Hope underpins everything we do. Even during difficult times, we
hold onto the possibility of a better future.

Inclusion means everyone is welcomed, respected and treated fairly.
We value difference and recognise that people’s experiences,
identities and needs are not the same.

Purpose and impact is how we make change happen. We focus our
time, energy and resources on what will make the biggest difference
for people living with bipolar, now and in the future.
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Our Focus for 2026–2030
Our strategy is made up of four strategic outcomes. All of our work
over the next five years will be driven by these strategic areas, and
this document sets out what we want to achieve and how we will do
it.

“I was treated for depression for nearly 15
years before I got my diagnosis.”

“I didn't get diagnosed until I was 40. 
I can trace episodes back to my teens.”
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Support people early in their journey

Secure sustainable funding to continue providing high-quality, post-diagnosis
support across Scotland.

Support people to understand and manage their diagnosis, so they feel
empowered, confident, hopeful and less alone at a critical time.

Strengthen and grow peer-led communities of support across Scotland, so people
can connect with others who understand their experiences and feel less alone.

How we’ll do this...

Earlier identification,
diagnosis and support
The difference we want to make...

People living with bipolar get the right support earlier in their journey. Everyone
diagnosed with bipolar should have timely access to the support, information and
community they need to feel less alone, and more understood, empowered and
hopeful about the future.
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Improve early recognition and diagnosis

Strengthen access to support across Scotland

Explore new ways to deliver support that increase accessibility, including digital
and flexible approaches.

Work in partnership with the NHS and third sector to strengthen referral routes and
improve access to peer support, information and community-based support across
Scotland.

Work with professionals and partners to improve understanding at the point of
diagnosis and help people access the right support earlier.

Use our national reach and lived experience insight to understand when and how
people are being diagnosed, and highlight opportunities for earlier support and
intervention.

Use our voice to advocate for earlier diagnosis and intervention, including clearer
pathways and better access to support.
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Use lived experience to drive change

Listen to our members and use their experiences to shape our priorities and calls
for change. 

Create more opportunities for people to safely share their experiences and shape
change.

Challenge stigma and discrimination in healthcare by amplifying lived experience
and addressing negative attitudes and assumptions about bipolar.

How we’ll do this...

Reducing health inequalities
for people with bipolar
The difference we want to make...

People living with bipolar experience fewer health inequalities and feel better
supported to look after both their mental and physical health. Their experiences are
recognised, taken seriously and used to shape how services, systems and policies
respond.

Support people to develop the knowledge, skills and confidence to manage their
mental and physical health.

Support people to navigate the wider impacts of bipolar, including work, finances,
physical health and women’s health, where people often experience significant
inequalities.

Recognise suicide prevention as a critical issue, and contribute through work that
strengthens early support and protective factors.
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Raise awareness of the health inequalities experienced by people with bipolar,
including the life expectancy gap, and bring greater public and political attention
to these issues.

Call for meaningful action to reduce health inequalities, including the life
expectancy gap, by working with government, policymakers and partners.

Advocate for more compassionate, respectful and person-centred care for people
with bipolar across the healthcare system.

Strengthen evidence and partnerships

Work with researchers and partners to strengthen bipolar-specific evidence and
ensure lived experience shapes research, policy and practice.

“I didn’t feel taken seriously, as if my physical
condition was felt to have been overblown by
my bipolar.”

Raise awareness and influence action
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Use a range of approaches, including digital learning, information and campaigns,
to reach more people, challenge stigma and help people feel more confident in
understanding and supporting those living with bipolar. 

Target key audiences, including primary care, to improve early recognition and
response.

Develop and deliver high-quality training shaped by lived experience to improve
understanding of bipolar across healthcare, workplaces, education and
communities.

Expand and strengthen our training offer

Make it easier for individuals and organisations to understand what training we
offer and how to access it.

Grow our training offer as a sustainable source of income, helping to support and
expand our work.

Grow and support a network of lived experience trainers, enabling more people to
share their experiences safely and meaningfully to improve understanding of
bipolar.

How we’ll do this...

Education, training and
understanding
The difference we want to make...

People living with bipolar are better understood across healthcare, workplaces,
education and communities. Stigma and discrimination are reduced, and people
experience more informed, compassionate and supportive responses in all areas of
their lives.

Improve public understanding of bipolar
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Work in partnership

Work with primary care and frontline services to improve understanding of bipolar,
so signs are recognised earlier and people can access support sooner.

Work with universities and training providers to build understanding of bipolar
among future healthcare professionals, helping to improve recognition and
response over the long term. 

Work in partnership with organisations across the third sector and professional
settings to share learning and improve practice.

“Support, train, educate […] healthcare services like
GP services, pharmacy, occupational therapy, social
work, physiotherapy services and schools/early years
services to help early intervention and treatment […]
Allow more power to enable various support.”
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Be intentional about where we focus our influencing efforts, prioritising the issues
that matter most to people living with bipolar.

Take a proactive role in national conversations, contributing insight and calling for
change where it is needed. 

Use lived experience to strengthen understanding 

Amplify lived experience in a more visible and coordinated way, ensuring people’s
voices shape conversations and decisions.

Use storytelling and communications to bring greater attention to bipolar and the
changes needed across services and systems.

Strengthen our public profile and reach, so more people understand bipolar and
engage with our work.

How we’ll do this...

Visibility, voice and influence 

The difference we want to make...

People living with bipolar are heard, taken seriously and have a stronger voice.
Their experiences shape decisions and influence change, leading to better
understanding, improved services and more responsive systems.

“I love being part of the LEAP (Lived Experience Advisory Panel) and a
volunteer for Bipolar Scotland.”

A focused and proactive approach to influence

Build relationships and drive change

Build and deepen relationships with policymakers, partners and national networks
to increase our influence.

Bring people together to share learning, build connections and influence change,
including through events such as our national conference. 

Support people with lived experience to engage in influencing and campaigning
activity, where they want to.
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Our foundations for impact
To achieve the change set out in this strategy, we need strong
foundations in place. By focusing on and investing in these
areas, we will be able to grow, reach more people and make a
meaningful difference.

Financial strength and
sustainable growth

Delivering this strategy depends on Bipolar
Scotland being financially sustainable and able
to plan for the future with confidence.

Over the next five years, we will focus on
growing and diversifying our income so that we
can reach more people and increase our impact.

We will do this by...

Growing our fundraising and developing new
ways for people and communities to support our
work.

Making thoughtful decisions about how we use
our resources, focusing on what will make the
biggest difference.

Being clear about our priorities and making
decisions that protect the organisation’s future
and long-term impact.

Bipolar Scotland Strategy 2026–2030
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A supported and
sustainable workforce

Delivering this strategy depends on having a
supported, skilled and sustainable workforce.
Our staff and volunteers are at the heart of
everything we do, and their wellbeing is essential
to the quality of our work.

We will be thoughtful about what we take on,
ensuring our ambitions are matched by our
capacity. We will invest in support, supervision
and development, and grow in a way that
strengthens our people.

By supporting our workforce, we can continue
to provide high-quality, compassionate and
sustainable support for people living with
bipolar.
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Measuring our impact
We are committed to understanding the
difference our work makes, and to being
open about our progress.

We will regularly review how we are delivering this strategy,
learning from what works and adapting where needed. This
includes responding to new opportunities and changes in
capacity, so that we can focus our efforts where they will have
the greatest impact.

We will measure our impact
in a range of ways, including:

We will share our progress through our annual reports and
AGM, giving our members opportunities to ask questions,
share feedback and help shape our future direction.

Feedback from our members and people who use our
services

Evaluation of our services and training

The reach and engagement of our communications

The wellbeing of our staff and volunteers

Examples of where we have influenced change

The strength of our partnerships and relationships

Wider public health data and trends

Bipolar Scotland Strategy 2026–2030
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We are deeply grateful to all of our members,
volunteers, staff and partners who have contributed to
the development of this strategy, and who continue to
support the work of Bipolar Scotland.

We cannot do this alone. We are only as strong as the
community around us, and we recognise and celebrate
the shared drive and ambition in Scotland to make
things better for people living with bipolar.

Thank you for your trust in Bipolar Scotland, and for the
role you play in helping to shape and deliver this work.

Thank you!

0141 560 2050
info@bipolarscotland.org.uk
bipolarscotland.org.uk
Studio 10, Anchor One
7 Thread Street
Paisley, PA1 1JR

“Thank you for making me feel not alone in my
illness but part of a transformation of it.”

Charity Number: SC021705, Company Number: SC163306
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