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Introduction

Bipolar Scotland is Scotland’s national charity supporting people living
with bipolar, and their families, friends and carers. Founded in 1992, we
are rooted in over 30 years of experience and are uniquely shaped by
the voices of those with lived and living experience.

At the heart of Bipolar Scotland is a strong commitment to peer support.
Lived experience is not only valued but forms the foundation of
everything we do, underpinning our belief that shared understanding can
empower people to manage their condition and live well.

This year, we have continued to respond to growing demand for support
across Scotland, expanding our services. Through peer support, training,
and community engagement, we have supported people to feel less
alone, build confidence, and develop the tools to move forward.

This report highlights the reach and impact of that work, sharing not only
what we have delivered, but the difference it has made to the people we
support.
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Reflecting on
the year

This year has been one of growth, evolution, and connection.

As the needs of the people and communities we support continue to
change, we have worked hard to respond in meaningful and practical
ways. Over the past year, we were proud to launch two new support
groups, introduce a dedicated peer support service focusing on the
workplace, developed a lived experience advisory group, and developed
our Let's Talk About courses designed to create discussion and shared
learning.

A particular highlight was bringing people together from across the
country through our Time for Transformation conference, an opportunity
to share learning, strengthen networks, and amplify lived experience.

While these new developments mark exciting progress, they sit
alongside the consistent delivery of the services that remain at the heart
of our work. Across the year, we continued to run regular support groups,
deliver our self-management training, and facilitate one-to-one peer
support through Beyond Diagnosis, ensuring that reliable, ongoing
support was always available.

This balance between innovation and continuity has been central to our
approach. By building on what works while embracing new opportunities,
we are strengthening the reach and impact of our services, and creating
more ways for people to access the support that is right for them.

Looking ahead, we remain committed to growing thoughtfully, listening
closely, and continuing to evolve to meet the needs of people living with
bipolar in Scotland.
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Key Figures

This section highlights some of our key accomplishments in 2026,
reflecting progress in service delivery, innovation and
collaboration.

These achievements reflect consistent progress in delivering
accessible, reliable, informed and innovative services and events.
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people were reached visitors to our Facebook
across our services, page with 3334 active

events and online engagements on
platform content
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through workshops and National conference ‘A Time
presentations for Transformation’
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Support
Groups

Bipolar Scotland’s support groups continue to be at the heart of our
work. Through open conversation and shared lived experience, members
are able to explore coping strategies, build confidence, and realise they
are not alone. This year, we expanded our reach with the introduction of
two new groups, East Lothian and Dumfries and Galloway increasing
access to support in more communities.
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( “It makes me feel
grateful to been seen
and heard”

-

“I feel it's given me more confidenceﬁ
be heard. There are a few techniques |
have learned from others in the group

on how to better manage everyday

)

symptoms and I've had a lot more

Qormation about other resources that)

are available that are not widely kno

@t | can utilise”
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In total, 23 groups were running each month, made possible by the
dedication of 38 volunteer facilitators who collectively contribute
approximately 100 hours of their time every month.

Across the year, there were 874 attendances and 76 new members
recorded reflecting both the ongoing demand for peer support and the
value these groups bring to those who take part.

We undertook a more in depth evaluation of the support groups during
25/26. The data from this can be found in a separate report.
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Volunteering

This year, we focused our volunteer recruitment efforts where the need
was greatest, within our support groups. As demand for groups
continued to grow, we successfully recruited and trained 27 new
volunteer facilitators, strengthening our ability to deliver consistent,
peer-led support across Scotland.

Through comprehensive training and ongoing support, our new
facilitators are equipped with the skills and confidence to lead groups
effectively, ensuring that participants feel heard, respected, and
understood.

By investing in this key volunteer role, we have expanded our capacity,
increased access to groups, and reinforced the sustainability of our
services for the future.

“I have been through university and | can honestly say that
practically I learnt so much more from this training. | feel more
ready to work in the mental health industry after this training. It
really got me excited to do the work and start my career of
helping support people to live their best lite”
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Peer Services

This year highlighted a continued need for early support following a
diagnosis of bipolar, with 43 people accessing one-to-one peer support
through Beyond Diagnosis. Delivered by our team of four peer workers
and dedicated volunteers, this support helped individuals build
confidence, recognise their capabilities, and develop aspirations for a life
beyond diagnosis. While there was a temporary pause in referrals due to
uncertainty around continuation funding, demand remained strong.

A key development this year was the launch of Momentum Works in late
August 2025, supporting 15 people through one-off or ongoing sessions
focused on navigating and balancing employment or education whilst
managing their bipolar. This included exploring reasonable adjustments,
phased returns, and making decisions about if and when to disclose
bipolar at work.

Across our peer services, people gained practical tools and lasting
outcomes, including creating advance statements, reconnecting with
mental health teams, developing wellness action plans, and building
confidence to advocate for themselves.

There were also wider, unplanned outcomes such as reductions in
alcohol and drug use.

Above all, the shared experience- connecting with someone who truly
understands the realities of living with bipolar- remained the most valued
and impactful aspect of the support.

/ v
“It felt relaxed, and knowing he knew hch
was feeling through experience rather than
a textbook was so helpful. It made me feel

better and less alone. | don't know anyone
else who lives with it. | felt seen and heard)

Peer worker became someone | really
looked forward to speaking to each week’

\ | .

(pe-er worker] really
understands what it's like th
(experience bipolar and how it
feels. It helped enormously )

and made me feel much more
positive about the future”
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Impact
Story

“My weekly conversations with peer worker have gi
from the first time we spoke.

My experience of being detained in a hospital where
worked for years and being given a diagnosis from &
Psychiatrist | knew from working in the hospital was
devastating. | honestly thought | could never work ag

My life started to change when | met peer worker. Pe
has taught me so much. She is an excellent listener, i
judgemental and understanding and gives helpful su
which | have found really beneficial over the months

about life stresses and how | was feeling and came
coping strategies. They are very good at being suppc
offering suggestions and leaving me in control ot w
to do about different issues.

My time with peer worker has given me the confide
resilience to advocate for myself especially with the
work. | will write an Advance Statement in case this |
the future. | hope it won't be needed but it is better tc
prepared. | will always remember the time | spent wi
worker and she has become one of the most signific
have had the pleasure it meet in my life."
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Training

This year, our training reached a total of 213 people, reflecting growing
demand for practical, accessible support.

Our self-management training remained a core offer, with 5 in-person
two-day courses, 3 online four-week courses, and 1 friends and family
course supporting 140 participants. These sessions provide a safe space
to reflect, learn, and connect, helping people build confidence in
managing bipolar through recognising early warning signs,
understanding mood changes, and developing coping strategies.

We were also excited to introduce two new training initiatives in
response to participant feedback. Our “Let's Talk About” sessions,
focused on open conversation and shared learning around topics such
as anxiety and medication and these proved particularly popular, with 4
courses attracting 52 participants.

In addition, we expanded into workplace training, delivering two sessions
to support employers in creating more inclusive workplaces, including a
Bipolar Awareness and Work session and a contribution to Inclusive
Workplaces Week, reaching 21 participants.

/ v
“I thoroughly enjoyed the session and

found it a nice branch off from my most

recent self management training course. It

felt reassuring to speak with others voicing
similar fears and symptoms and was a hice

way to hear from peers with shared goals
Qvanting to find stability and support one

/’

“Went in with some
trepidation but left feeling
very glad | went and )

connected with people with
K similar experiences”

another.”

\ - .
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Lived
EXperience
Advisory Group

This year, we strengthened our commitment to co-production through
the development of a Lived Experience Advisory Group. Bringing together
individuals with lived experience of bipolar, the group plays an important
role in shaping our services by sharing insight and feedback. With a
particular focus on supporting the development of Momentum Works,
their input has helped ensure the service remains relevant, responsive,
and grounded in the real experiences of those navigating bipolar in the
workplace.

External
Engagement and
Social Media

We continued to strengthen partnerships and raise awareness of bipolar
through a wide range of external engagement. This year, we presented at
13 events, including conferences and college lectures, reaching 461
people with greater understanding of the realities of living with bipolar.
We also connected with local communities through 7 events engaging a
further 205 people.

Alongside this, we provided direct support to approximately 500
individuals via phone and email. Our online presence also continued to
grow, with 9,449 visitors to our Facebook page and over 3,000
engagements with our content, helping us reach and connect with even
more people.
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A Time for
Transrormation

In October 2025, we brought together 120 delegates in Edinburgh for a
hational conference, ‘A Time for Transformation’ that created space for
learning, connection, and shared experience.

The day featured workshops exploring key topics including delayed
diagnosis, rights in detainment and mental health treatment, the latest
research on women and bipolar and challenging workplace
discrimination.

With attendees travelling from across the UK and as far as Italy and
France, the conference highlighted both the demand for connection and
the value of bringing clinicians, academics, professionals and people with
lived experience together in one space.

Alongside a series of powerful keynote speeches, the event created
opportunities for meaningful conversation, reflection, and exchange of
ideas that have gone on to inform our 2026-2030 strategy.

Feedback showed that a strong sense of inclusion was one of the day’s
greatest successes, with many participants describing the impact of
being in a space where they felt understood.

“I found that being amongst other who are bipolar to be invaluable. |
can feel very isolated and it's hard to explain bipolar to others, but
being amongst "my people” (ugh, so corny, but still) macde me feel
relaxed and included.”

“Thank yous for making me feel not alone in my iliness but part of a
transformation of it”
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A Time for
Transrormation

Delegates also left feeling more hopeful and empowered, with
confidence and practical tools to take forward:

“An encouragement and validation to keep on keeping on!”

“currently working on Named Person and Advance Statement ( and
POA) so very good guidance”

“Felt like | gained a lot of insight that I didn't have before and wiill
consider this in how we work and power share meaningfully in the
context of the work we do”

The key moments from A Time for
Transformation were captured
through art, with a fantastic artist
on the day creating a visual
reflection of the conversations and
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Looking Ahead

to 26/27

As we move into 2026, we do so with renewed passion and commitment
to supporting people across Scotland living with bipolar to realise their
potential, build aspirations, and thrive in a more inclusive society.

Feedback from our members continues to shape our direction, informing
the launch of our new five year strategy, a review and refresh of our
organisational values, and the ongoing sharing of our manifesto ahead of
the upcoming election, ensuring the voices of people living with bipolar
are heard at a national level.

With demand for our services continuing to grow, the year ahead
promises to be both ambitious and impactful. We have secured
additional funding to enhance and expand our award-winning self-
management training, increase the availability of both in-person and
online support groups, and develop new workplace training
pportunities.

e are also creating more ways for people to get involved through
olunteering and fundraising, strengthening our community and
extending our reach even further.

None of this would be possible without the people who make up our

community. Together, we are making a difference - and there is more to
come.

“The service is a real lifeline”
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