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BIPOLAR SCOTLAND

TRUSTEES' REPORT FOR THE YEAR ENDED 31 MARCH 2024

LEGAL AND ADMINISTRATIVE DETAILS 

STRUCTURE GOVERNANCE AND MANAGEMENT

ORGANISATION STRUCTURES AND DECISION-MAKING
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At the 2021 AGM it was agreed that the board of directors could appoint up to two individuals who are not members 

of the company as non-member directors if their skills and experience would benefit the charity.

The Trustees, who are also Directors of the Company for the purposes of the Companies Act 2006, present their 

annual report together with the financial statements of the charity for the year ended 31st March 2024 which are 

also prepared to meet the requirements for a directors' report and accounts for Companies Act purposes.

The financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities 

Accounts (Scotland) Regulations 2006 (as amended), the Companies Act 2006, the Memorandum and Articles of 

Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 

charities preparing their accounts in accordance with Financial Reporting Standard applicable in the UK and 

Republic of Ireland (SORP FRS 102). 

Reference and administrative details including the names of trustees who served during the period and details of 

other relevant organisations are detailed on the previous company information page.

The Charity is constituted as a company limited by guarantee and is therefore governed by its memorandum of 

association. It was incorporated in February 1996. In the event of the company being wound up, its members are 

each required to contribute an amount not exceeding £1. Bipolar Scotland is registered as a charity with the Office 

of The Scottish Charity Regulator (OSCR).

Trustees are elected at the Annual General Meeting and serve for a period of three years after which they may offer 

themselves for re-election if this is in the interests of the charity. Additionally, trustees may be co-opted at the 

regular board meetings during the year until the following AGM. When considering co-opting trustees, the board 

has regard to the requirement for any specialist skills and geographical representation that may be preferred. 

Details of appointments and terminations are given within the charity information on page 2.

The  board have  entrusted the day to  day management of the  charity to  Jayne Laidlaw, Chief Executive.

The Charity is organised so that the Trustees meet regularly to manage its affairs and make decisions with regard 

to achieving its charitable aims. 

Decisions are made at the Board by the trustees with relevant staff members present to assist. Board meetings 

give the Trustees the opportunity to discuss matters and to make any critical decisions concerning governance and 

strategic direction of the charity. Trustees are encouraged to attend appropriate training or guided reading where 

this will facilitate the undertaking of their role within the charity.

Staff and volunteers deliver the day to day operational activities of the charity with supportive line management 

guidance and direction, and the strategic oversight of the CEO, in the best interests of fulfilling the charity’s aims. 



                  

BIPOLAR SCOTLAND

TRUSTEES' REPORT FOR THE YEAR ENDED 31 MARCH 2024     (continued)

The staff  running  the company  fulfil  the charity’s aims and deal  with  the administration  of  the  company.

Staff members and their functions within the Charity were as follows:

Jayne Laidlaw Chief Executive Officer and Company Secretary

Marie Tiffoney Head of Fundraising - Joined April 2024

Maja Mitchell-Grigorjeva Delivery and Development Manager

Kirstin Innes Communications and Engagement Manager - Joined November 23

Susanna Combe Finance Office - Joined January 2024

Tom Robertson Volunteer Development Officer - Joined April 2024

Hazel Muir Self-Management Trainer

Kerry Adam Self-Management Trainer

Richard Blass Peer Worker

Samantha Christie Peer Worker

Shona MacColl-Mooney Peer Worker

Lynsay Mackenzie Peer Worker Joined December 2023

Ashley McWilliam Head of Fundraising - Resigned Feb 2024

Aimee Russel Fundraising Officer - Resigned Jan 2024

Clifford Watt Head of Development - Left June 2023

Jamie Taylor Communications officer - Left June 2023

Graeme Bowman Development Manager - Left May 2023

Lesley Fyfe Information & Membership Officer - Resigned June 2023

Clive Benson Temporary Assistant Accountant - Resigned Jan 2024

Brendon O'Brien Peer Worker - Left April 2023

Leah Kurzepa Peer Worker and Volunteer Coordinator  - resigned July 2023

Catriona MacLeod Peer Worker and Volunteer Coordinator  - resigned July 2023

Bipolar Scotland is an equal opportunity employer committed to a policy of treating all its 

employees and volunteers equally. Employees receive appropriate training, development, 

and promotional opportunities as they arise, and we appoint based on merit of the 

candidates. 

OBJECTS OF THE CHARITY, PRINCIPAL ACTIVITY AND ORGANISATION OF WORK

Helen Frances McGinty - Treasurer

Dated

26 August 2024
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During the year it was appropriate to restructure the team to eliminate unnecessary spending, and to ensure we had the skills and experience 

needed to deliver our objectives. Three roles were surplus to requirements and the staff affected by this change process accepted an 

enhanced redundancy package. The position of Volunteer Development Officer remained largely unfilled, other than for two very brief periods 

where two different staff assumed the appointment but were then offered new positions elsewhere. A highly skilled Communications and 

Engagement Manager joined the team on a part time basis in November, and a part time Finance Officer took over from the temporary 

Assistant Accountant in January. Staffing remains our single biggest cost, with most employees, and almost all of our volunteers, delivering 

transformative services to individuals and their families the length and breadth of Scotland. We can only continue doing this with their expertise 

and commitment, and the generosity of funders to cover salaries, overheads, and other costs. 

The Charity’s purpose and principal activities are in achieving the vision of a good life for everyone who lives with bipolar, through three 

strategic priorities:  To empower and support; to influence and campaign and to grow and improve. Some of the means by which these 

priorities and vision are worked towards include: promoting, developing and co-ordinating a network of community based and online bipolar 

support groups throughout Scotland; informing and educating on the nature of the condition and the role and value of the organisation itself; 

delivering self-management training courses where members learn to recognise their symptoms and effectively manage their lives, and by 

taking a human rights based approach to reducing diagnosis delay to prevent suicides and promote an equal right to life. 

The organisation works to a model of peer support where people living with bipolar are recognised as the experts of their condition. Delivery of 

objectives is achieved through the employment of staff who possess the specific skills necessary for the performance of their duties, along with 

volunteers who are trained by the organisation to the highest standards of service delivery. The charity has a popular bi monthly e-magazine, 

‘On The Level’, and readership has grown to encompass professionals in the field of mental health, social care, public policy, and education, in 

addition to our members and the many people we support in the community. The Board has referred to the guidance contained in the OSCR 

general guidance on public benefit when reviewing its aims and objectives and in planning the future activities. The trustees also consider how 

planned activities will contribute to the aims and objectives they have set when approving the annual operational business plan presented by 

the CEO to ensure alignment with the Strategy.



                  

BIPOLAR SCOTLAND

STRATEGIC REPORT FOR THE YEAR ENDED 31 MARCH 2024

RISK MANAGEMENT

REVIEW OF ACTIVITIES AND FINANCIAL TRANSACTIONS
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Our one-to-one peer services, designed and co-produced with the people support, and which includes our Beyond 

Diagnosis service, have continued to be in high demand, and we were pleased to increase capacity in the peer team 

to eradicate the waiting list. The partnership with NHS Greater Glasgow and Clyde for the Bipolar Hub came to an 

end due to poor attendance at the Hub making costs difficult to justify, and a letter was sent to Hub users 

signposting Bipolar Scotland services as alternative ongoing support. 

Trustees regularly assess the major risks to which the charity is exposed, in particular those related to the strategic 

direction and finances of the charity. During the year the CEO introduced a more robust method of assessing, 

scoring and tracking risk and mitigations  and Trustees are satisfied this new system supports good governance and 

decision making at Board level. The board is fully aware of the need to maintain an ongoing strategy in pursuit of 

income streams given the uncertain nature of funding received. This year our fundraising ambitions fell short of 

target by 37% and with the appointment of a new Fundraising Manager work is underway in 2024-25 to implement a 

stronger, broader, and more ambitious income generation strategy for the organisation. The CEO oversaw the 

development of new processes to safeguard and strengthen our financial monitoring and reporting. Processes were 

also implemented in the operation to improve the charity’s response to individuals at risk of harm and our Adult 

Protection Policy and guidance was updated. Risks related to personnel were overcome by a whole team approach 

to fostering positive communication and embedding a culture of transparency and accountability. The organisation’s 

IT infrastructure was reviewed considering previous consultation in this area, and on balance of risk as well as cost, 

it was agreed that our current provision is both secure and efficient. 

The Board is happy to report that the charity continued to deliver four distinct services to thousands of people. We 

facilitate 17 regular support groups across the country. Some groups are face to face, some online only, while others 

are hybrid groups using the latest technology to bring people together for mutual support, following nationwide 

recovery from the events of the global pandemic. Our revived self-management training has been hugely popular, 

with many individuals, friends and family, benefiting from the transformative impact of the course. 

The incredible work of our dedicated volunteers, most of whom have lived experience of bipolar, enabled us to 

deliver over 5000 hours of support for the year ended 31 March 2024, worth approximately £60,000. In the same 

period, staff answered hundreds of calls and emails from members of the public seeking advice, information and 

support. 

Staff have been working together on the formulation of new projects to tackle inequalities in the workplace and put 

an end to the financial hardship caused when people with bipolar lose employment, and plans to design an 

educational tool to aid the earlier recognition of symptoms of bipolar so that diagnosis and treatment commences at 

the earliest opportunity, thus reducing suicide. 



BIPOLAR SCOTLAND

STRATEGIC REPORT FOR THE YEAR ENDED 31 MARCH 2024 (Continued)

Development and Impact

Support Groups 

Self Management Training

Beyond Diagnosis

Peers Together

Research and Influence 
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The organisation has continued our long standing engagement with leading academics to support research, 

deepening our collective understanding of bipolar and exploring new ways to support those who live with the 

condition. We connect our members and those who use our services with the opportunity to contribute their lived 

experience to research and continue to support a range of studies from examining the significant role sleep and diet 

plays in managing bipolar, to the correlative effects of light hypersensitivity and lithium. We continue to bring the 

voice of lived experience to the fore through our engagement with a wide range of forums and partnership groups. 

Throughout the year, our CEO and staff have represented the organisation and our members on public policy 

forums, including Scotland’s Mental Health Partnership, and the Mental Welfare Commission’s Advisory Panel and 

the Scottish Government Employers Network for Mentally Healthy Workplaces. We are also members of steering 

groups, such as mental health and the body clock, breathing space, and the mental health carers forum, in addition 

to our collaborative work with the Scottish Recovery Network and the development of Peer Services throughout 

Scotland.

Our Development & Impact Manager represented the organisation at an International Conference in Switzerland, and 

attended by delegates from around the world concerned with early intervention and support strategies. Delegates 

were keen to learn from our approach putting lived experience at the centre of service design and meaningful 

connections were made allowing us to share good practice and build our networks. We’ve also developed a new 

relationship with the Baszucki Foundation in the USA, who support research and education in bipolar and have 

invited them to contribute an article for a future edition of our popular magazine. 

Central to our influence is the collective voice of our members and we regularly consult them to garner views, 

experiences and ideas, for service developments, campaigns, and articles. The breadth and depth of their 

experiences and expertise, and their desire and determination to live a good life with bipolar, never fails to amaze us. 

They’re an incredible group of individuals whom we are privileged to serve. 

Our support groups continue to be an invaluable resource to people living with bipolar in Scotland. In 2023/24 we 

welcomed 154 new people to our support groups for the first time. Our facilitators volunteered for more than 350 

hours to deliver this popular source of regular practical, emotional and social support. 

During this post pandemic period, we focused on stabilising the groups we have in place and retaining our existing 

volunteers. This required recruiting and training 17 new facilitators, transitioning the online only and hybrid groups 

from using Zoom, to a different video conferencing platform, Near Me, as well as reviewing the resources we have at 

our disposal and ensuring we are making the best use of them. For example, due to low attendance, we merged the 

online Islands group with the online Highlands group. This has been a positive change as those who were attending 

are now benefiting from increasing their support network, and the facilitators were able to be reallocated to other 

groups and are now enjoying a more fulfilling volunteering experience. 

We made the decision to pause delivery of the in-person Ayrshire group due to difficulty recruiting volunteer 

facilitators in the area, and in the meantime have been supporting people in Ayrshire to access an online support 

group. Our aim for 2024/25 is to reinstate this group, along with opening a new group in West Dunbartonshire to 

serve people in that locality and the surrounding areas.

In August 2023, we recommenced delivery of our Self-management Training. This had been paused due to Covid-19 

and changes in staff. We were delighted to be able to recruit two part-time Training Facilitators who spent time 

reviewing and updating our training for members. We also delivered our Friends and Family Self-management 

Training for the first time, with this having been designed in partnership with people with lived experience. This 

course fills a significant gap in the existing support and resources available to people with a loved-one with bipolar. In 

total, we delivered 9 SMT courses in 2023/2024. These courses were a mixture of online and in-person, and 

included a course delivered for Bipolar Edinburgh.

Beyond Diagnosis continues to be a unique, and vital, resource for people with a recent diagnosis of bipolar. During 

2023/2024 we delivered over 400 hours of support and worked with more than 60 peers. This has been achieved 

with a small team of 4 part-time Peer Workers and, currently, 8 Peer Volunteers. Two staff moved on to new 

opportunities, and in both cases, we were able to successfully recruit volunteers who moved into a paid role. As we 

move towards the final year of funding, there’s an increased focus on gathering feedback and evidence about the 

effectiveness of this service to ensure it can continue to deliver life-changing support to those who access it.  

Peers Together offers people with bipolar the chance to work 1-1 with another person with bipolar, regardless of 

when they were diagnosed. We frequently connect with peers who have been diagnosed for many years, but feel 

they have little understanding of their illness or how to manage it. Speaking to another person with the condition can 

be a life-line and provides much needed social contact, understanding, compassion and insight. During 2023/2024 

we delivered over 300 hours of peer support and worked with 47 people. 



BIPOLAR SCOTLAND

STRATEGIC REPORT FOR THE YEAR ENDED 31 MARCH 2024 (Continued)

Engagement

Fundraising
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The appointment of a highly skilled Communications & Engagement Manager enabled the charity to be more 

visible and vocal on behalf of our members, raising awareness of the bipolar and its impact on people’s lives. 

There has been a marked increase in traffic to our website and a huge rise in engagement on all our social media 

platforms. In November we hosted a successful breakfast meeting with the Minister for Social Care, Mental 

Wellbeing, and Sport which was covered by the Sunday Post, and has Scotland’s largest readership. We 

responded, as did some of our members, to negative commentary referencing bipolar, in a Guardian article 

relating to the decision-making style of the former Prime Minister, and our members received an appropriate 

apology. In March we enjoyed significant media coverage for our World Bipolar Day conversation about diagnosis, 

and articles featuring our members, staff and trustees appeared in The Herald, Courier, Press & Journal, 

Edinburgh Live, and others. Our Comms & Engagement Manager also revamped our popular e-magazine. ‘On 

The Level’ and readership has grown to encompass professionals in mental health, civil servants, students and 

educators, further raising the profile of our small but mighty charity.

We have significantly expanded our professional networks this year and developed both local and international 

connections who share our passion for improving the lives of people living with bipolar. We’ve delivered a guest 

lecture to health and social care students at Glasgow Clyde Colleges and will be supporting our first student 

placement in early 2024-25.

Fundraising across the sector continues to be highly competitive and remains our single biggest challenge. 

Disappointingly, we fell considerably short of target fundraising income this year. We were unsuccessful in our two 

largest bids for restricted project funds, from the Roberston Trust and the Henry Smith Foundation. While this 

leaves a considerable gap in our finances which we will mitigate by drawing down from our investment fund, we 

are working on development of two new project bids. The first will support people with bipolar to return to work or 

sustain employment, while the second will take a human rights based approach to the right to life, by creating an 

educational tool to support earlier recognition of the symptoms of bipolar, leading to early diagnosis and treatment, 

which will significantly reduce deaths from suicide. 

Across the sector Trust & Grant providers that would traditionally fund organisations such as ours continue to 

allocate resources to charities supporting people affected by economic hardship during the cost-of-living crisis. 

Funding success rates are as low as 1 in 15 (6%) for cold approaches and between 1 in 3 (33%) to 1 in 7 (14%) 

for warm contacts. Restricted funding whilst still difficult to secure is favoured more by grant providers than 

applications for core running costs. This continues to be problematic for covering running costs, and salaries of 

non-delivery staff. Our new Fundraising Manager, appointed in April 2024, brings extensive knowledge and skill, 

and has carried out an audit of our historic successes and challenges to help build a clear and robust income 

strategy moving forwards. 

In April 2024 we received our final instalment of funding from the Alliance for our peer support work and 

commenced the final year of a three-year grant from The National Lottery for our Beyond Diagnosis service. The 

Scottish Government continued to support us with a grant of £30k over the year and we will seek an increase to 

this amount in the year ahead. 

Over the course of the year we made use of the Idox funding finder app as well as our membership of SCVO, to 

identify potential new grants and foundations to apply to. We also began developing new corporate relationships, 

with SRB Wealth Management, and Unite the Union who have invited us to apply for a small grant with the Alex 

Ferry Foundation in 2024-25. We also received an unexpected legacy gift which has been used to continue 

delivering our much needed services to people across the country. A detailed breakdown of the funds received 

can be found in the Statement of Financial Activities.

The Board is once again indebted to our kind donors and individual fundraisers who give up their time to support 

us through various community based activities, including: collections at supermarkets, a micro festival in the west 

end of Glasgow, the Kiltwalk, Edinburgh Marathon, Kelpies run, and our inaugural fundraising event, ‘One Night 

Only’ celebrating an evening of musical theatre. We are eternally grateful for all that they do to support people and 

their families to live well with bipolar.



BIPOLAR SCOTLAND

STRATEGIC REPORT FOR THE YEAR ENDED 31 MARCH 2024 (Continued)

A summary of the financial results for the year is as follows: 2024 2023

£ £

The Income and Expenditure  Account shows  a  deficit for  the  year  of (109,575) (100,527)

The  net  assets  of  the   company  at   the  year   end  amounted   to 441,478     551,052     

Total grants received from the Scottish Government for the year amounted to 30,000       35,000       

Grants, donations and legacies received from other organisations and individuals 234,766     292,109     

Fundraising income 18,351       22,321       

Members' subscriptions and sundry income 3,236         2,991         

Total wages costs 334,668     321,091     

INVESTMENT POLICY AND PERFORMANCE

In accordance with the charity's memorandum and articles of  association, the Trustees have the power to invest 

in such stocks, shares, investments and property as they  see fit. 

RESERVES POLICY

The Trustees have examined the requirement to maintain free reserves and concluded that the  most  appropriate

level at this time is around three months  of operational expenditure relating to core activities. The charity currently 

holds reserves in accordance with this policy but is aware of the need for vigilance in relation to expenditure

OVERVIEW OF FUTURE ACTIVITIES

Page 8

The Borard has taken professional advice on our investment with Brewin Dolphin and took the decision to transfer 

investments to a new provider that offers a closer and more professional working relationship which with provide a 

clearer picture of future investments The trustees are aware that to make further progress, funding levels will have to 

grow and shoujld new legacy funds become available, these will be invested with a view to sustaining services over 

the medium to long term. 

All the charity's investments are valued at market values as at 31st March 2024 and any gain or loss shown in the 

SOFA. 

The CEO and her team are working incredibly hard to safeguard the future sustainability of the charity in the face of 

increasing financial pressures which have contributed to the closure of over hundreds of Scottish charities during the 

financial year. In 2024-25 we took the difficult decision to hold two vacancies in the team for non essential roles as 

they are presently unaffordable. Whilst this impacts our capacity in non service delivery areas, such as 

communications and engagement, we are focusing efforts on the development of exciting new services based on 

feedback from hundreds of people we’ve supported. One of these new projects will address the inequality and stigma 

experienced by people in the workplace, while supporting employers to foster better approaches to mental illness 

which enable sustained employment and prevent financial exclusion and poverty. We’re also applying for funding to 

enable us to develop a suite of animation tools to engage people across Scotland in early recognition of the 

symptoms of bipolar, to have good quality, action-focused conversations about the illness, leading to earlier 

diagnosis and treatment, reducing suicide, and improving life outcomes. Our members are incredibly important to us 

and their views shape our services, bringing new ideas to life. We are working on the development of a new member 

structure which we hope will not only increase the number of members, but  bring much needed income through the 

creation of a tiered corporate membership structure. We will be consulting members on these proposals which 

includes the option for individuals with Ordinary membership to become regular donors to the charity on a monthly or 

annual basis.



                  

BIPOLAR SCOTLAND

STRATEGIC REPORT FOR THE YEAR ENDED 31 MARCH 2024 (continued)

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also directors of Bipolar Scotland Limited for the purposes of company law) are responsible

for  preparing the  Report  of  the  Trustees  and the financial statements  in  accordance  with  applicable law and 

United Kingdom Generally Accepted Accounting Practice.

Company law requires the trustees to prepare financial statements for each financial  year  which  give a true and

fair  view  of  the  state of  affairs of  the charitable  company and of  the  incoming  resources  and  application  of 

resources, including the income and expenditure, of the  charitable  company  for  that  period. In  preparing those

financial statements, the trustees are required to

- Select suitable accounting policies and then apply them consistently;

- Observe the methods and principles of the Charity SORP;

- Make judgments and estimates that are reasonable & prudent;

- Prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the charitable company will continue in business.

The  trustees  are  responsible for  keeping  proper  accounting  records  which  disclose with reasonable accuracy

at any  time the  financial  position of the  charitable  company and  to enable  them  to  ensure  that  the financial

statements  comply  with  the  Companies   Act   2006. They are  also  responsible   for  safeguarding  the  assets

of  the  charitable company and  hence for  taking  reasonable  steps   for  the  prevention  and  detection  of  fraud

and other irregularities.

STATEMENTS AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the Trustees  are  aware, there  is  no  relevant  information (as defined by section 418 of the Companies

Act 2006) of which  the charitable company's auditors are unaware, and each Trustee has taken all the steps they

ought to  have taken  as  a Trustee in  order to make  them aware of any audit information and to establish that the

charitable company's auditors are aware of that information.

APPROVAL

This report was approved by the board of Trustees and signed on its behalf.

Helen Frances McGinty - Treasurer

Dated : 26 August 2024
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INDEPENDENT EXAMINERS’ REPORT TO THE MEMBERS OF

BIPOLAR FELLOWSHIP SCOTLAND LIMITED FOR THE YEAR ENDED 31 MARCH 2024

I report on the accounts of the charity for the year ended 31st March 2024 which are set out on pages 11 to 20.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the

Charities and Trustee Investment (Scotland) Act 2005 and The Charities Accounts (Scotland) Regulations 2006.

The charity trustees consider that the audit requirement of Regulation 10(1) (a) to (c) of the Accounts Regulations

does not apply. It is my responsibility to examine the accounts as required under section 44(1) (c) of the Act and to

state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of The Charities Accounts (Scotland) Regulations

2006. An examination includes a review of the accounting records kept by the charity and a comparison of the

accounts presented with those records. It also includes consideration of any unusual items or disclosures in the

accounts, and seeks explanations from the trustees concerning any such matters. The procedures undertaken do

not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion

on the view given by the accounts.

Independent examiner’s statement

In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:

· to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006

Accounts Regulations, and

· to prepare accounts which accord with the accounting records and comply with Regulation 8 of the 2006

Accounts Regulations have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to

be reached.

Tony Fraser

CA Institute of Chartered Accountants of Scotland

Cahill Jack Associates Limited

91 Alexander Street

Airdrie

ML6 0BD

Dated 

26 August 2024
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BIPOLAR SCOTLAND

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR TO 31 MARCH 2024

Restricted Unrestricted Restricted Unrestricted

Funds Funds 2024 Funds Funds 2023

Total Total Total Total Total Total

Notes £ £ £ £ £ £

INCOME AND ENDOWMENTS FROM

Donations and legacies: 2.1 -              130,147      130,147    -              252,251      252,251    

Income from charitable activities: 2.1 142,270      34,936        177,206    97,179        2,991          100,170    

Income from other trading activities 2.1 -              18,351        18,351      -              22,321        22,321      

Investment income 2.1 -              9,007          9,007        -              9,948          9,948        

Total incoming resources 142,270      192,442     334,712   97,179        287,511     384,690   

EXPENDITURE 2.2

Costs of generating funds:

Expenditure on raising donations,

legacies and grants -              4,183          4,183        2,000          5,997          7,997        

Expenditure on charitable activities:

Running costs of charity 89,873        333,082      422,955    96,952        293,814      390,765    

Other costs 7,515          1,978          9,493        -              20,796        20,796      

Total resources expended 97,388        339,243     436,631   98,952        320,606     419,558   

Net income/(expenditure) and net movement 

in funds for the year 44,882        (146,801) (101,919) (1,773) (33,095) (34,868)

Net Loss on Investments 5 -              -             -            -              (65,659) (65,659)

Transfers between funds 7 -              -             -            2,849          (2,849) -            

Reconciliation of funds 

Net movement in funds 8 44,882        (146,801) (101,919) 1,077          (101,603) (100,527)

Total Funds brought forward 35,217        515,836      551,052    34,140        617,439      651,579    

Total Funds carried forward 80,099        369,034      449,133    35,217        515,836      551,052    

The statement of financial activities includes all gains and losses recognised in the year.

All incoming resources and resources expended derive from continuing activities.
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BIPOLAR SCOTLAND

BALANCE SHEET

AS AT 31 MARCH 2024

2024 2023

Notes £ £ £ £

FIXED ASSETS

Tangible fixed assets 5 17,827         39,251           

Fixed asset investments 5 334,341       334,341         

CURRENT ASSETS - due within one year

Other debtors 6.1 7,637           5,388           

Current investments -               -               

Cash at bank and in hand 93,723         190,068       

101,360       195,455       

CREDITORS - amounts falling due within one year

Other creditors and accruals 6.2 (4,395) (17,996)

NET CURRENT ASSETS 96,965         177,460         

NET ASSETS 449,133       551,052         

FUNDS

Unrestricted funds 

General Fund (30,966) 115,836       

Designated Funds 7 400,000       369,034       400,000       515,836         

Restricted funds 7 80,099         35,217           

TOTAL FUNDS 8 449,133       551,052         

The company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended 31st March 2024.

The members have not required the company to obtain an audit of its financial statements for the year ended 31st March 2024 in 

accordance with Section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for:

(a) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the company as at the end of each financial year

and of its profit or loss for each financial year in accordance with the requirements of Sections 394 and 395 and which otherwise comply 

with the requirements of the Companies Act 2006 relating to financial statements, so far as  applicable to the company.

The trustees have prepared the accounts in accordance with section 398 of the Companies Act 2006 and section 44 of the Charities and 

Trustee Investment (Scotland) Act 2005. These accounts are prepared in accordance with the special provisions of Part 15 of the Companies 

Act relating to small companies and constitute the annual accounts required by the Companies Act 2006 and are for circulation to members 

of the company.

The notes at pages 14 to 20 form part of these accounts

Approved by the board and signed on its behalf.

Helen Frances McGinty - Treasurer

Dated

26 August 2024
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BIPOLAR SCOTLAND

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR TO 31 MARCH 2024

2024 2023

Notes £ £

Cash flows from operating activities

Net cash generated from operating activities 11 (93,409) (14,687)

Cash flows from investing activities

Purchase of Fixed Assets (2,936) (54,020)

Transfer of funds to / from  Fixed Asset Investment fund -           100,000    

Change in cash and cash equivalents in the year (96,344) 31,293      

Cash and cash equivalents brought forward 190,068   158,775    

Cash and cash equivalents carried forward 12 93,723     190,068    
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BIPOLAR SCOTLAND

NOTES TO THE ACCOUNTS

FOR THE YEAR TO 31 MARCH 2024

1 ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in

the preparation of the financial statements are given below.

General Information

The Charity is a charitable company limited by guarantee.

Trustee details and registered office information is given on the information page with the accounts.

1.1 Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with 

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1st

 January 2015) - (Charities SORP (FRS 102) and the Companies Act 2006.

The presentation currency is pound sterling.

Bipolar Scotland meets the definition of a public benefit entity under FRS 102.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated

in the relevant accounting policy notes.

1.2 Preparation of the accounts on a going concern basis

In December  2019, disease  Covid-19  caused by a coronavirus started circulating across the world, and was

declared a pandemic in March 2020. On 13 March the UK government advised  against all nonessential travel

and  for individuals to stay at home. This has caused a significant change to the activities with the closure of

our main office and our staff needing to work remotely. The pandemic has continued to affect operations in the

current year.

The Charity was able to adapt to the restrictions brough in to cope with the Covid-19 pandemic and continued

to provide help and services using online meeting facilities and webinars.

The trustees also consider the charity to be a  going  concern given the large lecacy received  in  the previous

year and the accounts have therefore been prepared on a going concern basis.

1.3 Incoming resources

Government and other grants

          Grants of a revenue nature are recognised in full in the Statement of  Financial Activities in  the  period  which 

they  relate  to. Grants  received  towards  the  costs  of  the   charity’s  general   programme   are  added  to 

unrestricted  funds. Grants  received  towards  specific types  of  expenditure are  added  to  restricted  funds.

          Grants of  a  capital nature  are  allocated to  a  designated  fund. The related  asset  is  capitalised  and  the  

associated depreciation charge is then set off against the designated fund. Grants relating to specific periods

are included within deferred income where the period is after the year end.

Donations, legacy and fundraising income

         Voluntary  income  and  donations are accounted for by the charity as received, except  when  the  donors

         specify  that they must  be used  in  future accounting periods or donors conditions have not been fulfilled

         then the income is deferred. Legacy income is recognised when receipt is probable and the amount can be 

accurately determined. The income from fundraising ventures is shown gross, with the associated costs 

included in fundraising costs. Donations, legacies or fundraising income received for a particular purpose are 

treated as restricted funds.

Subscriptions

Subscriptions received are recognised as income in the year to which they relate. Any amounts not received

by the year end are accrued and any received in advance are deferred unless the amounts are immaterial

and the work involved in calculating them would exceed the benefit of disclosing them in the accounts.

Investment income  

          Investment  income  is  included  in  the  statement of financial  activities  in  the  year in which  it is received.

Investments held are all cash in nature.
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BIPOLAR SCOTLAND

NOTES TO THE ACCOUNTS

FOR THE YEAR TO 31 MARCH 2024

1 ACCOUNTING POLICIES - continued

1.4 Expenses

         All expenditure is included on an accruals basis and is recognised where there is a legal or constructive

         obligation to pay for expenditure.  Where possible individual costs have been directly attributed to

specific activities and expended in the SOFA against the fund that they relate to.  Where costs are 

         attributable to more than one activity, they have been  apportioned  across  the  cost categories on a

on a basis consistent with the split of employee hours spent on the various activities. 

The company is exempt for VAT and as a result some expenditure is shown gross of irrecoverable VAT.

Pension costs

The company contributed to a defined contribution pension scheme. The assets of this scheme are held 

separately from those of the company and have been invested with an insurance company. Pension 

costs charged in the SOFA represent the contributions payable by the company in the year.

Fundraising costs

         Fundraising  expenditure  comprises  costs  incurred  in  inducing  people and   organisations  to   contribute

         financially  to the  charity's work.  This includes  the cost  of campaigning  for donations and funding, raising 

         awareness of the charity and  the  staging  of special fundraising events.

Depreciation of tangible assets and capitalisation

           Provision  is  made  for  depreciation  on  all   tangible  assets at rates  calculated  to  write  off  the  cost  or 

           valuation, less estimated residual value, of each asset over its expected useful life, as follows:  

           Fixtures and fittings              25% straight line basis

Computer equipment            50% straight line basis

There is  no set limit for capitalisation of equipment and assets are recorded at cost.

Investments are included at market value at at the year end with any gain or loss shown in the SOFA.

Operating leases

Rentals  payable under operating  leases are  charged to  the Statement of Financial  Activities as incurred

over the term of the lease.

Grants payable

Grants  payable  represent  amounts  given  to other  organisations specifically for the  purpose  of  achieving 

the  charity's  objectives.  Amounts  included  within  the  accounts  represent  amounts  due  for   the  year.

Grants payable for future periods are included within creditors.

1.5 Fund accounting

Restricted funds are funds which are used in accordance with specific restrictions imposed by the donors or

which have been raised by the Charity for particular purposes.

Other charitable funds are unrestricted  funds which  are  available for  use  at  the  discretion  of  the Board 

Members in furtherance of the general objectives of the charity.

The nature and purpose of each restricted fund is as detailed in note 7 to the accounts. 

1.6 Financial instruments 

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. 

These are identified as debtors and creditors with no stated interest rate and receivable or payable within 

one year. Cash and cash equivalents are comprised of cash at bank and in hand. 

These basic financial instruments are initially recognised at transaction value and subsequently measured at 

their settlement value. 

1.7 Taxation

Bipolar Scotland is recognised as a charity for the purposes of Section 505, Income and Corporation Taxes Act

1988 and exemption under Section 1(7) of the Charities and Trustee Invetsment (Scotland) Act 2005.

There is no liability for Corporation tax for the year as a result.

1.8 Cash and cash equivalents

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of

three months or less form the date of acquisition or opening of the deposit or similar account.
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BIPOLAR SCOTLAND

NOTES TO THE ACCOUNTS - CONTINUED

FOR THE YEAR TO 31 MARCH 2024

2.1 INCOME BREAKDOWN Restricted Unrestricted 2024 Restricted Unrestricted 2023

£ £ £ £ £ £

Donations and legacies

Donations received 10,233          10,233       -           1,129            1,129         

General grants provided by government / other charities: 5,000            5,000         5,000            5,000         

Scottish Government core grant 30,000          30,000       -           30,000          30,000       

Plum Trust 7,500            7,500         -           7,500            7,500         

Glasgow NHS -             -           22,860          22,860       

Legacy income 77,414          77,414       -           185,762        185,762     

-           130,147        130,147     -           252,251        252,251     

Income from Chaitable Activities

National Lottery - Improving lives fund 48,090      -                48,090       49,455      -                49,455       

North Lanarkshire Voluntary Action -             10,106      -                10,106       

Dundee Voluntary Action -             5,066        -                5,066         

Health and Social Care Alliance 36,000      -                36,000       15,000      -                15,000       

Community Mental health and Wellbeing Glasgow 8,840        -                8,840         9,992        -                9,992         

Community Mental health and Wellbeing Dumfries and Galloway 4,720        -                4,720         5,060        -                5,060         

Community Mental health and Wellbeing Renfrewshire 4,120        -                4,120         

Inchyre 500               500            

Pumphouse 500               500            

AbbVie 1,500        -                1,500         

Asda Foundation 700               700            -                -             

Peoples Post Code 15,000      -                15,000       

Garfield Weston 20,000          20,000       2,500        -                2,500         

Highlands CMHWB 10,000      10,000       

West Lothian CMHWB 5,000        5,000         

Mitchells Roberton - Bellahouston Bequest 3,000        -                3,000         

Hugh Fraser 6,000        -                6,000         

Galashan Trust 10,000          10,000       

Members' subscriptions 3,236            3,236         2,991            2,991         

142,270   34,936          177,206     97,179      2,991            100,170     

Income from other trading activities

Income from fundraising by and on behalf of the charity -           18,351          18,351       -           22,321          22,321       

-           18,351          18,351       -           22,321          22,321       

Investment income

Interest received -           9,007            9,007         -           9,948            9,948         

Dividends received -           -                -             -           -                -             

-           9,007            9,007         -           9,948            9,948         
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BIPOLAR SCOTLAND

NOTES TO THE ACCOUNTS - CONTINUED

FOR THE YEAR TO 31 MARCH 2024

2.2 EXPENSES BREAKDOWN Restricted Unrestricted 2024 Restricted Unrestricted 2023

£ £ £ £ £ £

Costs of generating funds:

Expenditure on raising donations, legacies and grants:

Credit card machine and online donation charges -            -             -            3,948              3,948       

Other fundraising costs and entrance fees 4,183            4,183         2,000        2,050              4,050       

Payroll costs -            -                -             -            -                  -           

-            4,183            4,183         2,000        5,997              7,997       

Expenditure on charitable activities:

Running costs of charity:

Payroll cost 73,662      258,350        332,012     76,784      244,307          321,091   

Volunteer Costs 464           469               933            1,302              1,302       

Rent and rates and Insurance 22,070          22,070       19,336            19,336     

Light and heat -                -             865                 865          

Information, publications and postage 4,030        6,317            10,347       2,552              2,552       

Self management training costs 3,224        182               3,406         474                 474          

Telephone 3,345        8,395            11,741       5,980              5,980       

Travelling expenses 2,531        1,952            4,483         2,537              2,537       

Staff training 374               374            2,513              2,513       

Repairs, IT costs and sundry expenses 25             4,352            4,377         7,051              7,051       

Subscriptions 1,085        4,693            5,778         1,783              1,783       

Conference and anniversary dinner costs 32             62                 94              4,225              4,225       

Depreciation 1,475        22,885          24,360       14,769      -                  14,769     

Investment interest and commission charges 5                   5                -                  -           

Grants Repayable 1,309            1,309         

Support and venue hire for local self-help groups 1,665            1,665         5,399        888                 6,286       

89,873      333,082        422,955     96,952      293,814          390,765   

Other costs:

Legal and professional 7,515        -                7,515         -            18,946            18,946     

Independent examiner's fee -            1,978            1,978         -            1,850              1,850       

7,515        1,978            9,493         -            20,796            20,796     

Total expenses 97,388      339,243        436,631     98,952      320,606          419,558   

3 STAFF COSTS AND TRUSTEES' REMUNERATION

2024 2023

£ £

Employment Costs Wages and salaries 301,836     286,820   

Pension costs 5,330         8,502       

Social Security costs 24,846       25,769     

332,012     321,091   

The average weekly number of staff employed was as follows:

Chief executive 1                1              

Development worker 4                4              

Volunteering assistant 5                5              

Fundraiser 2                2              

Administrator 2                2              

14              14            

No employee received remuneration of more than £60,000 and no trustees' remuneration was paid.

Six board members were paid a total of £602 (2022 - £895) to reimburse for expenses incurred on behalf of 

the charity.

Total remuneration of the key management personnel 90,675       91,274     
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BIPOLAR SCOTLAND

NOTES TO THE ACCOUNTS - CONTINUED

FOR THE YEAR TO 31 MARCH 2024

4 INVESTMENT INCOME 2024 2023

£ £

Bank interest received in the UK see note 2.1 9,948            9,948            

9,948            9,948            

Fixtures and

5 FIXED ASSETS Fittings Investments

Cost: £ £

At 1st April 2023 60,985          334,341        

Disposals / Transfers

Additions 2,936            

Revaluations -                

At 31st March 2024 63,920          334,341        

Depreciation:

At 1st April 2023 21,733          

On disposals -                

Charge for the year 24,360          

At 31st March 2024 46,094          -                

Net book value

At 31st March 2024 17,827          334,341        

Net book value 

At 31st March 2023 39,251          334,341        

6.1 CURRENT ASSETS 2024 2023

£ £

Other Debtors 7,637            5,388            

7,637            5,388            

Current Investments - Legacy cash funds Invested -                -                

-                -                

Bank Deposit Accounts 93,723          190,068        

93,723          190,068        

6.2 CREDITORS - AMOUNTS FALLING DUE WITHIN ONE YEAR 2024 2023

£ £

Other taxes and social security 3,895            8,252            

Pension payable -                3,298            

Other creditors and accruals 500               6,445            

4,395            17,996          
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BIPOLAR SCOTLAND

NOTES TO THE ACCOUNTS - CONTINUED

FOR THE YEAR TO 31 MARCH 2024

7 RESTRICTED FUNDS Total Incoming Charitable Inter Total Total Incoming Charitable Inter Total

Funds Resources Expenditure Fund Funds Funds Resources Expenditure Fund Funds

b/fwd Transfers c/fwd b/fwd Transfers c/fwd

2024 2024 2024 2024 2024 2023 2023 2023 2023 2023

£ £ £ £ £ £ £ £ £ £

Abbvie -        1,500       (1,500) -            -              -             

Health and Social Care Alliance -        36,000     (36,000) -            -              15,000       (15,192) 192            -             

Bellahouston Bequest Fund -        3,000       -             3,000        -              -             

Dumfries & Galloway CMHWB 5,060     -           (2,182) 2,878        -              5,060         -               5,060         

Glasgow CMHWB 9,992     8,840       (1,637) 17,195      -              9,992         -               9,992         

Highlands CMHWB -        10,000     (324) 9,676        -              -             

West Dunbartonshire CMHWB -        4,720       -             4,720        -              -             

West Lothian CMHWB -        5,000       (75) 4,925        -              -             

Renfrew CMHWB -        4,120       -             4,120        -             

Voluntary Action Dundee CMHWB 5,066     -           (1,867) 3,199        -              5,066         -               5,066         

Voluntary Action North Lanarkshire CMHWB 15,099   -           -             15,099      34,140        10,106       (29,147) 15,099       

Hugh Fraser Foundation -        6,000       (6,000) -            -              -             

National Lottery Improving Lives -        48,090     (32,803) 15,287      -              49,455       (51,226) 1,771         -             

NHS Lothian -        -           -             -            -              2,500         (3,386) 886            -             

Peoples Post Code Trust -        15,000     (15,000) -            -              -             

Total 35,217   142,270   (97,388) -          80,099      34,140        97,179       (98,952) 2,849         35,217       

Details of funds:

Name of fund/provider Purpose of fund Descriptions Needed

Abbvie Self-Management Training in Glasgow 

Health and Social Care Alliance Beyond Diagnosis peer service 

Bellahouston Bequest Fund Glasgow Support Groups

Dumfries & Galloway CMHWB Self-Management Training in Dumfries & Galloway 

Glasgow CMHWB Self-Management Training in Glasgow 

Highlands CMHWB Bipolar Scotland enabling Self-Management (Peer Support Group & Self Management Training)

West Dunbartonshire CMHWB Support Group (West Dunbartonshire)

West Lothian CMHWB Self-Management Training and Support Group (West Lothian)

Renfrewshire CMHWB Support Group (WRenfrewshire)

Voluntary Action Dundee CMHWB Self Management Training to be delivered in Dundee

Voluntary Action North Lanarkshire CMHWB Hybrid Kit for Support Group 

Hugh Fraser Foundation Beyond Diagnosis & Peers Together

National Lottery Improving Lives Beyond Diagnosis

NHS Lothian Bipolar Lothian Support Group ( Now Bipolar Edinburgh ) 

Peoples Post Code Trust Unrestricted Funding

7.1 DESIGNATED FUNDS

The trustees  made  the decision last year  to  designate  funds  of  £400,000 for the development of the Charity.

8 ANALYSIS OF NET ASSETS BETWEEN FUNDS Restricted Unrestricted 2024 Restricted Unrestricted 2023

£ £ £ £ £ £

Fund balances at 31 March 2023 are represented by:

Tangible fixed assets 29,806      322,362      352,168     29,806          343,787     373,593     

Cash at bank and in hand 50,293      51,067        101,360     5,411            190,044     195,455     

Creditors due within one year -            (4,395) (4,395) -               (17,996) (17,996)

80,099      369,034      449,133     35,217          515,836     551,052     

10 LEASING AND CAPITAL COMMITMENTS

Operating lease commitments

Minimum lease payments fall due to be paid as follows: 2024 2023

£ £

Within 1 year 2,611         2,611         

Between 1 and 5 years 4,715         7,326         

The Charity pays £12,210 per annum for rental of premises. This agreement can be terminated at any time.

Capital commitments:

There were no capital commitments outstanding at the year end (2022: nil).
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BIPOLAR SCOTLAND

NOTES TO THE ACCOUNTS - CONTINUED

FOR THE YEAR TO 31 MARCH 2024

11 Reconciliation of net movement in funds to net cash flow from operating activities

2024 2023

£ £

Deficit for the year (as per Statement of Financial Activities) (101,919) (100,527)

Adjustment for:

Unrealised loss on revaluation of Investments -                     65,658            

Depreciation 24,360               14,769            

(Increase)/decrease in debtors (2,249) (5,388)

Increase/(decrease) in creditors (13,601) 10,800            

Net cash used in operating activities (93,409) (14,687)

12 Analysis of cash and cash equivalents

2024 2023

£ £

Cash in Bank and in hand brought forward 190,068             158,775          

Movement in Bank and cash on hand (93,409) (14,687)

Purchase of Fixed Assets (2,936) (54,020)

Transfer to / from Legacy Investment Fund -                     100,000          

Cash at bank and in hand carried forward 93,723               190,068          

13 Members Guarantees

The company has no share capital.  The liability of the members is limited by guarantees from

each member, not exceeding £1. 
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