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BIPOLAR SCOTLAND

TRUSTEES' REPORT FOR THE YEAR ENDED 31 MARCH 2023

The Trustees, who are also Directors of the Company for the purposes of the Companies Act 2006, present their

annual report together with the financial statements of the charity for the year ended 31st March 2023 which are 

also prepared to meet the requirements for a directors' report and accounts for Companies Act purposes.

The financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities 

Accounts (Scotland) Regulations 2006 (as amended), the Companies Act 2006, the Memorandum and Articles 

of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable

to charities preparing their accounts in accordance with Financial Reporting Standard applicable in the UK and 

Republic of Ireland (SORP FRS 102). 

LEGAL AND ADMINISTRATIVE DETAILS 

Reference and administrative details including the names of trustees who served during the period and details

of  other  relevant  organisations are  given on the  previous  company  information  page.

The charity altered its registered name in 2010 to clarify its position to the wider community.

STRUCTURE GOVERNANCE AND MANAGEMENT

The Charity is constituted as a company limited by guarantee, and is therefore governed by its memorandum

of association. It was incorporated in February 1996. In the event of the company being wound up, its members

are each  required to contribute  an  amount not exceeding £1. Bipolar Scotland is registered as a charity with

the Office of The Scottish Charity Regulator (OSCR).

Trustees are elected at the Annual General Meeting and serve for a period of three years after which they may

offer themselves for re-election if this is in the interests of the charity. Additionally trustees may be co-opted at

the regular  board meetings during  the  year  until the  following AGM.  When  considering  co-opting trustees,

the board  has regard to the  requirement for any  specialist skills and geographical representation that may be 

preferred. At the 2021 AGM it was agreed that the board of directors could appoint up to two individuals who are 

not members of the company as non-member directors if their skills and experience would benefit the charity.

Details of appointments and terminations are given within the charity information on page 2.

The  board have  entrusted the day to  day management of the  charity to  Jayne Laidlaw, Chief Executive and

also established sub groups to assist in certain areas such as fundraising and self management.

ORGANISATION STRUCTURES AND DECISION-MAKING

The Charity is organised so that  the Trustees  meet  regularly to  manage its  affairs  and has established a 

committee  structure to assist with decision making with regard to achieving  its aims. There are  currently four

sub committees reporting to the main board - Human Resources, Finance & Funding, Marketing/Awareness, 

and Self Management.

Decisions  are made at the Board  and committee  meetings  by the trustees with  staff members  present to 

assist. These meetings also give the Trustees the opportunity to discuss matters and  to  make  any  critical

decisions concerning the  charity. Trustees  are encouraged to  attend  appropriate  external  training  events

where these will facilitate the undertaking of their role within the charity.
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BIPOLAR SCOTLAND

TRUSTEES' REPORT FOR THE YEAR ENDED 31 MARCH 2023         (continued)

The staff  running  the company  fulfil  the charity’s aims and deal  with  the administration  of  the  company.

Staff members and their functions within the Charity were as follows:

Jayne Laidlaw Chief Executive Officer and Company Secretary - Joined Feb 2023

Ashley McWilliam Head of Fundraising

Aimee Russel Fundraising Officer

Clifford Watt Head of Development - Left June 2023

Maja Mitchell-Grigorjeva Delivery and Development Manager

Jamie Taylor Communications officer - Left June 2023

Graeme Bowman Development Manager - Left May 2023

Lesley Fyfe Information & Membership Officer - Left June 2023

Nigel Lack Volunteer Manager - Left March 2023

Hazel Muir Self-Management Trainer - Joined March 2023

Kerry Adam Self-Management Trainer - Joined April 2023

Brendon O'Brien Peer Worker - Left April 2023

Richard Blass Peer Worker - Joined April 2022

Samantha Christie Peer Worker - Joined April 2022

Shona MacColl-Mooney Peer Worker - Joined December 2022

Bipolar Scotland is an equal opportunity employer that is committed to a policy of treating all its employees

equally. All empliyees received the appropriate training, development and promotional opportunities.

VOLUNTEERS

Many  volunteers, including  the  trustees, give  up  their  time to help the charity fulfil its objectives. This has been

in a  variety of  ways  from helping with  administrative duties, developing the podcast and social media to facilitating

self help groups and delivering training. The Board are greatly indebted to all  volunteers for  their commitment  and

support. The value of this help was  estimated  to be 7,200 hours  per annum worth £86,000  in   the   financial  year 

ending  31st March 2023. This  costing  includes  the  time  freely  given  by Volunteer Advisors, Trustees and the

additional unpaid hours worked by management and staff.

OBJECTS OF THE CHARITY, PRINCIPAL ACTIVITY AND ORGANISATION OF WORK

The  Charity’s  objects  and  principal  activities  are  in achieving the vision of a good life for everyone who lives with 

bipolar  through  three  strategic  priorities:  To  empower  and  support;  to influence and campaign and to grow and 

improve. Some of the means by which these priorities and vision are worked towards include: promoting, developing

and co-ordinating a network of community based and online bipolar self-help groups throughout Scotland; informing 

and  educating  on  the  nature   of   the  condition  and   the   role  and  value  of   the  organisation   itself;  running 

self-management  training  courses  where  attendees  (members) learn to recognise their symptoms and effectively

manage   their  lives. The  organisation  works  to  a  model  of peer support  where  people  living  with  bipolar  are 

acknowledged as the experts in their condition. Delivery of objectives is achieved through  the  employment of staff 

who possess the specific skills necessary for the performance of their duties. The Charity also supply newsletters, 

bulletins, booklets and books to persons suffering from bipolar disorder  for  the  purpose  of further  informing them 

about the nature of the condition and operates effectively on social media. The Board  has  referred to the guidance 

contained in the OSCR general guidance on public benefit when reviewing its aim and objectives and in planning the 

future activities. In particular the trustees consider how planned activities will contribute to the aims and objectives

they have set when approving an annual business plan deriving from the Strategic Plan.

Dr Mark-Paul Buckingham

Chair

Dated

9 October 2023
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BIPOLAR SCOTLAND

STRATEGIC REPORT FOR THE YEAR ENDED 31 MARCH 2023

RISK MANAGEMENT

The Trustees have assessed the major risks to  which the charity is  exposed, in  particular those  related to

the  operations and  finances of the  charity, and are satisfied that systems are in place to mitigate exposure

to these risks. The board is fully aware of the need to maintain an ongoing strategy in pursuit of income streams

given the uncertain nature of funding received. The charity continues to work to achieve sustainable long term 

funding in line with its fundraising strategy. 

In addition the charity has safeguards in place in relation to the loss of key personnel and to reduce the  risk 

of fraud  and error and maintains  a regulated back up procedure and support contract covering its information

technology systems. Work is ongoing to ensure the charity continues to comply with GDPR and all current

legislation.

REVIEW OF ACTIVITIES AND FINANCIAL TRANSACTIONS

Pathways to Empowerment: Celebrating 30 Years of Inspiring Personal Growth in Our 2022/23 

Annual Impact Report

Impact and Reach – 2022/2023 Beyond Diagnosis 

Peers Together 
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With the Covid pandemic fallout still impacting and continuing to cause difficulties during the last 3 months of 2022 

and the first quarter of 2023, the Board is happy to report that the charity succeeded in offering assistance through 

self-help groups despite the difficulties faced. Self-management training online was run by Peer Support workers. 

Through peer support, self-management and self-help groups, the charity enabled people to take back control and 

supported in the region of 2000 people. The charity has further added to volunteer numbers and updated the 

volunteer training and selection process. Partnership work continued with NHS Greater Glasgow and Clyde on 

moving the work of the Bipolar Hub forward. 

In 2022, Bipolar Scotland reached a momentous milestone, commemorating three decades of championing and 

empowering the vast community of individuals living with bipolar across Scotland. A resounding sense of pride and 

accomplishment permeated the atmosphere as we gathered in December, acknowledging the extraordinary 

progress we have achieved throughout this remarkable journey. From our modest origins as a grassroots charity, 

committed to raising awareness about bipolar, we have evolved into a proud national organisation, pioneering 

groundbreaking support programs that resonate today. This transformative year serves as a powerful testament to 

the immense potential we unlock when united by a shared purpose.

In June 2022, we launched our pioneering new service, Beyond Diagnosis. We recognise that for most people living 

with bipolar, the journey toward receiving a diagnosis, and coming to terms with it, is typically a long and often 

traumatic one. Beyond Diagnosis seeks to provide essential support at the earliest stage when someone has been 

diagnosed, giving them time and space to think and talk about what the diagnosis means for them, with someone 

who also has lived experience. Based on the principles of self-discovery and self-resilience, our team of dedicated 

peer support staff and peer volunteers walk shoulder to shoulder with people for up to six months to help them see 

that it is possible to live a good life with bipolar. We all know that the impact bipolar can have extends far beyond the 

person receiving the diagnosis, and as such, the service also provides support to friends, family, and carers. We are 

delighted to report that the service has gone from strength to strength and has already received fifty-nine referrals 

since its launch in June and has delivered 250 hours of direct support in just 9 months in operation. As our capacity 

grows, we expect an even greater reach next year. This innovative project has also gained national as well as 

international attention, and we have participated in a learning exchange with colleagues as far afield as Canada.

Recognising the power of peer support, during the year we took the opportunity to build on and learn from our Peer 

Support Initiative. The pilot drew to an end early in the year and our delivery and development team work hard to 

redevelop the initiative. Members and those who used the service collaborated with us to reshape and redesign the 

programme, and the new and improved Peers Together service opened its doors in January 2023. The project has 

been immediately popular and between launching and the end of March 2023, had already received thirty-five 

referrals and delivered around 80 hours of support. 
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STRATEGIC REPORT FOR THE YEAR ENDED 31 MARCH 2023

Support Groups 

Membership

Research and Influence 
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A mainstay of Bipolar Scotland’s support network over the years has been our ever-popular peer-based Support 

Groups. The global pandemic led to us having to quickly pivot to deliver this essential support online and, as we 

reported last year, our transition was extraordinarily successful. Since emerging from the immediate crisis of Covid, 

we have gradually began returning many of our groups to face-to-face meeting. What we have learned through this 

process is that many people strongly valued the ability to meet online, and we were anxious not to lose the benefits 

for those who would otherwise be unable to attend meetings, whether through mobility, geography, or transport 

barriers. Most areas now offer both online, and face-to-face groups, and thanks to funding through the Communities 

Mental Health and Wellbeing funds, we have been able to provide some groups with video-conferencing technology 

so that they can get the best of both worlds through hybrid meetings. Our meetings continue to be hugely popular, 

and total attendance for the year was 1,357 and we delivered over 2,700 hours of peer support. None of this would 

be possible without the significant support we receive from our team of thirty dedicated volunteers, who between 

them selflessly gave up over 600 hours of their time to serve as volunteer facilitators at our groups throughout the 

year. 

Throughout all our direct service delivery, we have worked tirelessly throughout the year to improve our systems and 

processes to better evaluate our performance, increase safety, and make working and volunteering for Bipolar 

Scotland a more enriching and rewarding experience for all. Our staff and volunteer recruitment and training has 

been overhauled, and we added the new role of Volunteering Manager to our staff team, to make sure we continue 

to give our amazing volunteers the support they deserve, and the training they rightly expect from a national mental 

health charity. We continue to work hard to attract more talented volunteers and collaborate with them to increase 

our reach and impact. 

Bipolar Scotland is proud of our heritage as Scotland’s only membership organisation dedicated to people living with 

bipolar. And, as we have continued to grow and deliver a wider range of support options; the number of people 

joining us has also grown. Whilst we still have ambitions to extend our reach much farther, we are pleased to report 

that 2022/23 saw an increase of nearly 20% in our membership numbers (19.76%). We have been working hard 

behind the scenes to make joining the organisation more attractive and easier to do. Our new website, launched in 

December 2022, is helping to make membership management processes far more automated, and we are 

continuing to make it easier for people to renew annually. In addition, we have worked hard throughout the year to 

give our members a stronger and louder voice through our influence and campaigning work, as well as opportunities 

to engage in ground-breaking research that will ultimately enhance and improve treatment options and the quality of 

life for people living with bipolar. This year also saw a full refresh and re-launch of our most popular resource Bipolar: 

The Essential Guide, largely influenced and informed by our members, who are in their own right, experts in life with 

bipolar. 

Throughout the year, Bipolar Scotland continued to engage with leading academics throughout the country to 

support their research, with the overall aim of deepening our collective understanding of bipolar and exploring new 

ways to support those who live with the diagnosis. A major part of what we can do to help these studies, is to 

connect our members and those who use our services with the opportunity to contribute their lived experience to this 

critical research. Throughout the year, we have supported a range of new studies from examining the significant role 

sleep and diet plays in managing bipolar, to the correlative effects of light hypersensitivity and lithium. This 

collaboration has helped to secure well over £3m worth of funding for new studies, as well as produce a range of 

new educational resources and mood-tracking apps. 

We also continue to bring the voice of lived experience to the fore through our engagement with a wide range of 

forums and partnership groups. Throughout the year, our executive team have represented the organisation and our 

members are key public policy forums, including Scotland’s Mental Health Partnership, Mental Welfare 

Commission’s Advisory Panel, as well as Scottish Parliament’s Cross-Party Group on Mental Health. Through these 

forums, we have played our part in influencing important changes to things such as Scottish Government’s Mental 

Health Strategy, major updates to legislation which impact on people living with bipolar through the Scott Review, 

and even influencing international understanding about the importance of early intervention and prevention through 

partners such as the Daymark Foundation in Canada. We also linked members with the opportunity to contribute to 

the revision of the Guidelines on Perinatal Mood Disorder, and the Scottish Government consultation on draft Quality 

Standards for Adult Secondary Mental Health Services.

Our focus has been local and practical as much as it has been national and strategic, and throughout 2022/23 we 

have engaged with a wide range of community groups, professionals’ forums, universities, and colleges to raise 

awareness of bipolar, and the importance of the work we do. 
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STRATEGIC REPORT FOR THE YEAR ENDED 31 MARCH 2023

Research and Influence - continued

Fundraising
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Thanks to the incredible work of our staff team, and the dedication of our fifty-eight volunteers who, between them 

delivered 7200 hours of support for the year ended 31 March 2023, worth approximately £84 000, in addition to our 

direct service delivery, we also responded to nearly 200 calls for information and advice from members of the public. 

We have achieved a huge amount over the last 12 months. As we look toward the year ahead, we also recognise 

that there is still so much more to do. We continue to build our infrastructure and teams to be able to deliver even 

more to our members and those who need our support. We are nearing the end of our development phase for a 

completely refreshed and redesigned Self-Management Training offering, with exciting plans to deliver this 

throughout Scotland next year; as well as continuing to grow and expand our support groups and other resources 

that people will be able to rely on. 

Scotland has been massively impacted by the current cost of living crisis. Many Trust & Grant providers are now 

focusing their resources on charities that are supporting people affected by economic hardship. This has resulted in 

an extremely competitive field when trying to secure funds from Trust & Grants and has resulted in funding success 

rates as low as 1 in 15 (6%) for cold approaches and anywhere between 1 in 3 (33%) to 1 in 7 (14%) for warm 

contacts.

Restricted funding whilst still difficult to secure is favoured more by grant providers than applications for core running 

costs. This presents an issue as running costs are increasing with no clear view of how these costs can be 

subsidised. Restricted funds arise from grants and donations given for specific purposes to aid the charity to fulfil its 

objectives. Each fund is only used as and when specific expenditure is incurred that relates to the purpose for which 

the grant or donation was given. 

The Fundraising Team has been working extremely hard and even during these tough times, is managing to secure 

essential funding which enables our support services to continue to assist people suffering from bipolar. 

In August 2022 we secured a two-year award from The Alliance of £60,000 which is restricted to our new peer 

service, Beyond Diagnosis. This funding and a three-year grant from The National Lottery are our two largest 

revenue streams obtained from Grants & Trusts. 

In January 2023 Aimee Russell joined Bipolar Scotland as our Fundraising Officer. This was a new post that was 

identified as crucial in raising Bipolar Scotland's profile along with generating community-based revenue. Aimee has 

settled into her new role well and will be fundraising in communities across Scotland, raising awareness of Bipolar 

and generating income that will enable us to continue delivering support. 

We have been fortunate in recruiting 3 fundraising volunteers, who have assisted the fundraising team in submitting 

appeals for funding, researching new community-based opportunities, and visiting schools and colleges. The 

fundraising team has subscribed to an app which has opened new opportunities that Bipolar Scotland was not aware 

of.

Our Volunteers and members have worked incredibly hard over the past year supporting the fundraising team in 

their efforts. We are forever grateful to them and look forward to their continued support in our fundraising activities 

during the coming year.

Together, we remain steadfast in achieving our vision of ‘A good life for everyone in Scotland who lives with bipolar’.

A detailed breakdown of the funds received can be found in the Statement of Financial Activities. In addition, the 

Board is once again indebted to the many kind donors who continued to offer their support through various fund-

raising activities. 



BIPOLAR SCOTLAND

STRATEGIC REPORT FOR THE YEAR ENDED 31 MARCH 2023

A summary of the financial results for the year is as follows: 2023 2022

£ £

The Income and Expenditure  Account shows  a  deficit for  the  year  of (100,527) 129,818     

The  net  assets  of  the   company  at   the  year   end  amounted   to 551,052     651,579     

Total grants received from the Scottish Government for the year amounted to 35,000       34,000       

Grants, donations and legacies received from other organisations and individuals 292,109     354,522     

Fundraising income 22,321       13,204       

Members' subscriptions and sundry income 2,991         3,588         

Total wages costs 321,091     225,527     

INVESTMENT POLICY AND PERFORMANCE

In accordance with the charity's memorandum and articles of  association, the Trustees have the power to invest 

in such stocks, shares, investments and property as they  see fit. 

RESERVES POLICY

The Trustees have examined the requirement to maintain free  reserves and concluded that the  most  appropriate

level at this time is around three months  of operational expenditure relating to core activities. The charity currently 

holds reserves in accordance with this policy but is aware of the need for vigilance in relation to funding. 

PLANS FOR FUTURE PERIODS
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The Funding subgroup has taken professional advice on an investment policy based on OSCR guidance and Brewin 

Dolphin have been appointed to manage the charities’ investments. The trustees are aware that to make further 

progress, funding levels will have to be maintained and to this end legacy funds will be invested with a view to 

sustaining services over the medium to long term. The Trustees are aware that the impact of the charity has been 

greater than resources suggest and have planned on how to invest the legacy to enable this impact to develop 

further. The policy is to adopt a medium/low-risk investment with certain exclusions to ensure ethical investment. 

All the charity's investments are valued at market values as at 31 March 2023 and any gain or loss shown in the 

SOFA. 

In the first quarter of 2023 Inspiring Scotland delivered Good Governance training to the Board of Trustees. To 

ensure alignment with best practice the Board requested further analysis of the actual amount required in reserve and 

this action has been taken forward by the CEO and Assistant Accountant. The reserves policy will be reviewed when 

this action is complete.  

The Charity published a Strategic Plan (A Time to Move Forward) for the period 2021-2026 which was compiled 

following extensive consultation with stakeholders in the latter part of 2020. The vision of “A good life for everyone in 

Scotland who lives with bipolar” will be achieved by working to three strategic priorities: To empower and support; To 

influence and campaign: To grow and improve. This plan is supported by annual business plans with Key 

Performance Indicators guiding the work of staff. The strategic plan also included provision for a staffing restructure 

which has begun to take shape. Adding to the skills of our workforce will help the charity achieve these aims, and the 

intention is to consolidate and strengthen the operational team and volunteer cohort over the next year to ensure we 

are in the stronger position to fulfil our strategic ambitions. 

Future plans include pursuing corporate partnerships, growing our membership and developing a project plan to train 

Scotland’s primary care staff in the signs and symptoms of bipolar and the need for early referral to psychiatric 

services. For the year 2023-24 operational activity is structured around the 5 key themes of Profile; Development; 

Income; Evidence; Housekeeping, and staff have agreed discreet performance objectives to achieve success in their 

respective areas of expertise, benefiting our members and reaching even more people who need our support.



                  

BIPOLAR SCOTLAND

STRATEGIC REPORT FOR THE YEAR ENDED 31 MARCH 2023 (continued)

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also directors of Bipolar Scotland Limited for the purposes of company law) are responsible

for  preparing the  Report  of  the  Trustees  and the financial statements  in  accordance  with  applicable law and 

United Kingdom Generally Accepted Accounting Practice.

Company law requires the trustees to prepare financial statements for each financial  year  which  give a true and

fair  view  of  the  state of  affairs of  the charitable  company and of  the  incoming  resources  and  application  of 

resources, including the income and expenditure, of the  charitable  company  for  that  period. In  preparing those

financial statements, the trustees are required to

- Select suitable accounting policies and then apply them consistently;

- Observe the methods and principles of the Charity SORP;

- Make judgments and estimates that are reasonable & prudent;

- Prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the charitable company will continue in business.

The  trustees  are  responsible for  keeping  proper  accounting  records  which  disclose with reasonable accuracy

at any  time the  financial  position of the  charitable  company and  to enable  them  to  ensure  that  the financial

statements  comply  with  the  Companies   Act   2006. They are  also  responsible   for  safeguarding  the  assets

of  the  charitable company and  hence for  taking  reasonable  steps   for  the  prevention  and  detection  of  fraud

and other irregularities.

STATEMENTS AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the Trustees  are  aware, there  is  no  relevant  information (as defined by section 418 of the Companies

Act 2006) of which  the charitable company's auditors are unaware, and each Trustee has taken all the steps they

ought to  have taken  as  a Trustee in  order to make  them aware of any audit information and to establish that the

charitable company's auditors are aware of that information.

APPROVAL

This report was approved by the board of Trustees and signed on its behalf.

Dr Mark-Paul Buckingham

Chairman

Dated : 9 October 2023
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INDEPENDENT EXAMINERS’ REPORT TO THE MEMBERS OF

BIPOLAR FELLOWSHIP SCOTLAND LIMITED FOR THE YEAR ENDED 31 MARCH 2023

I report on the accounts of the charity for the year ended 31st March 2023 which are set out on pages 11 to 20.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the

Charities and Trustee Investment (Scotland) Act 2005 and The Charities Accounts (Scotland) Regulations 2006.

The charity trustees consider that the audit requirement of Regulation 10(1) (a) to (c) of the Accounts Regulations

does not apply. It is my responsibility to examine the accounts as required under section 44(1) (c) of the Act and

to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of The Charities Accounts (Scotland) Regulations

2006. An examination includes a review of the accounting records kept by the charity and a comparison of the

accounts presented with those records. It also includes consideration of any unusual items or disclosures in the

accounts, and seeks explanations from the trustees concerning any such matters. The procedures undertaken

do not provide all the evidence that would be required in an audit, and consequently I do not express an audit

opinion on the view given by the accounts.

Independent examiner’s statement

In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:

· to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006

Accounts Regulations, and

· to prepare accounts which accord with the accounting records and comply with Regulation 8 of the 2006

Accounts Regulations have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to

be reached.

Tony Fraser

CA Institute of Chartered Accountants of Scotland

Cahill Jack Associates Limited

91 Alexander Street

Airdrie

ML6 0BD

Dated 

9 October 2023
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BIPOLAR SCOTLAND

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR TO 31 MARCH 2023

Restricted Unrestricted Restricted Unrestricted

Funds Funds 2023 Funds Funds 2022

Total Total Total Total Total Total

Notes £ £ £ £ £ £

INCOME AND ENDOWMENTS FROM

Donations and legacies: 2.1 -              252,251     252,251    -              319,325     319,325    

Income from charitable activities: 2.1 97,179        2,991         100,170    80,400        5,588         85,988      

Income from other trading activities 2.1 -              22,321       22,321      -              13,204       13,204      

Investment income 2.1 -              9,948         9,948        -              2,084         2,084        

Total incoming resources 97,179       287,511     384,690   80,400       340,202     420,602   

EXPENDITURE 2.2

Costs of generating funds:

Expenditure on raising donations,

legacies and grants 2,000          5,997         7,997        -              4,740         4,740        

Expenditure on charitable activities:

Running costs of charity 96,952        293,814     390,765    62,339        210,781     273,119    

Other costs -              20,796       20,796      -              12,924       12,924      

Total resources expended 98,952       320,606     419,558   62,339       228,445     290,783   

Net income/(expenditure) and net movement 

in funds for the year (1,773) (33,095) (34,868) 18,061        111,757     129,818    

Net Loss on Investments 5 -              (65,659) (65,659) -              -             -           

Transfers between funds 7 2,849          (2,849) -           746             (746) -           

Reconciliation of funds 

Net movement in funds 8 1,077          (101,603) (100,527) 18,808        111,010     129,818    

Total Funds brought forward 34,140        617,439     651,579    15,332        506,428     521,761    

Total Funds carried forward 35,217        515,836     551,052    34,140        617,439     651,579    

The statement of financial activities includes all gains and losses recognised in the year.

All incoming resources and resources expended derive from continuing activities.
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BIPOLAR SCOTLAND

BALANCE SHEET

AS AT 31 MARCH 2023

2023 2022

Notes £ £ £ £

FIXED ASSETS

Tangible fixed assets 5 39,251        -                

Fixed asset investments 5 334,341      500,000        

CURRENT ASSETS - due within one year

Other debtors 6.1 5,388          -              

Current investments -              -              

Cash at bank and in hand 190,068      158,775      

195,455      158,775      

CREDITORS - amounts falling due within one year

Other creditors and accruals 6.2 (17,996) (7,196)

NET CURRENT ASSETS 177,460      151,579        

NET ASSETS 551,052      651,579        

FUNDS

Unrestricted funds 

General Fund 115,836      217,439      

Designated Funds 7 400,000      515,836      400,000      617,439        

Restricted funds 7 35,217        34,140          

TOTAL FUNDS 8 551,052      651,579        

The company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended 31st March 2023.

The members have not required the company to obtain an audit of its financial statements for the year ended 31st March 2023 in 

accordance with Section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for:

(a) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the company as at the end of each financial year

and of its profit or loss for each financial year in accordance with the requirements of Sections 394 and 395 and which otherwise comply 

with the requirements of the Companies Act 2006 relating to financial statements, so far as  applicable to the company.

The trustees have prepared the accounts in accordance with section 398 of the Companies Act 2006 and section 44 of the Charities and 

Trustee Investment (Scotland) Act 2005. These accounts are prepared in accordance with the special provisions of Part 15 of the Companies 

Act relating to small companies and constitute the annual accounts required by the Companies Act 2006 and are for circulation to members 

of the company.

The notes at pages 14 to 20 form part of these accounts

Approved by the board and signed on its behalf.

Helen Frances McGinty - Treasurer

Director and Trustee

Dated

9 October 2023
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BIPOLAR SCOTLAND

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR TO 31 MARCH 2023

2023 2022

Notes £ £

Cash flows from operating activities

Net cash generated from operating activities 11 (14,687) 133,043    

Cash flows from investing activities

Purchase of Fixed Assets (54,020) -           

Transfer of funds to / from  Fixed Asset Investment fund 100,000   (500,000)

Change in cash and cash equivalents in the year 31,293     (366,957)

Cash and cash equivalents brought forward 158,775   525,732    

Cash and cash equivalents carried forward 12 190,068   158,775    

-             
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BIPOLAR SCOTLAND

NOTES TO THE ACCOUNTS

FOR THE YEAR TO 31 MARCH 2023

1 ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in

the preparation of the financial statements are given below.

General Information

The Charity is a charitable company limited by guarantee.

Trustee details and registered office information is given on the information page with the accounts.

1.1 Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with 

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1st

 January 2015) - (Charities SORP (FRS 102) and the Companies Act 2006.

The presentation currency is pound sterling.

Bipolar Scotland meets the definition of a public benefit entity under FRS 102.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated

in the relevant accounting policy notes.

1.2 Preparation of the accounts on a going concern basis

In December  2019, disease  Covid-19  caused by a coronavirus started circulating across the world, and was

declared a pandemic in March 2020. On 13 March the UK government advised  against all nonessential travel

and  for individuals to stay at home. This has caused a significant change to the activities with the closure of

our main office and our staff needing to work remotely. The pandemic has continued to affect operations in the

current year.

The Charity was able to adapt to the restrictions brough in to cope with the Covid-19 pandemic and continued

to provide help and services using online meeting facilities and webinars.

The trustees also consider the charity to be a  going  concern given the large lecacy received  in  the previous

year and the accounts have therefore been prepared on a going concern basis.

1.3 Incoming resources

Government and other grants

          Grants of a revenue nature are recognised in full in the Statement of  Financial Activities in  the  period  which 

they  relate  to. Grants  received  towards  the  costs  of  the   charity’s  general   programme   are  added  to 

unrestricted  funds. Grants  received  towards  specific types  of  expenditure are  added  to  restricted  funds.

          Grants of  a  capital nature  are  allocated to  a  designated  fund. The related  asset  is  capitalised  and  the  

associated depreciation charge is then set off against the designated fund. Grants relating to specific periods

are included within deferred income where the period is after the year end.

Donations, legacy and fundraising income

         Voluntary  income  and  donations are accounted for by the charity as received, except  when  the  donors

         specify  that they must  be used  in  future accounting periods or donors conditions have not been fulfilled

         then the income is deferred. Legacy income is recognised when receipt is probable and the amount can be 

accurately determined. The income from fundraising ventures is shown gross, with the associated costs 

included in fundraising costs. Donations, legacies or fundraising income received for a particular purpose are 

treated as restricted funds.

Subscriptions

Subscriptions received are recognised as income in the year to which they relate. Any amounts not received

by the year end are accrued and any received in advance are deferred unless the amounts are immaterial

and the work involved in calculating them would exceed the benefit of disclosing them in the accounts.

Investment income  

          Investment  income  is  included  in  the  statement of financial  activities  in  the  year in which  it is received.

Investments held are all cash in nature.
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BIPOLAR SCOTLAND

NOTES TO THE ACCOUNTS

FOR THE YEAR TO 31 MARCH 2023

1 ACCOUNTING POLICIES - continued

1.4 Expenses

         All expenditure is included on an accruals basis and is recognised where there is a legal or constructive

         obligation to pay for expenditure.  Where possible individual costs have been directly attributed to

specific activities and expended in the SOFA against the fund that they relate to.  Where costs are 

         attributable to more than one activity, they have been  apportioned  across  the  cost categories on a

on a basis consistent with the split of employee hours spent on the various activities. 

The company is exempt for VAT and as a result some expenditure is shown gross of irrecoverable VAT.

Pension costs

The company contributed to a defined contribution pension scheme. The assets of this scheme are held 

separately from those of the company and have been invested with an insurance company. Pension 

costs charged in the SOFA represent the contributions payable by the company in the year.

Fundraising costs

         Fundraising  expenditure  comprises  costs  incurred  in  inducing  people and   organisations  to   contribute

         financially  to the  charity's work.  This includes  the cost  of campaigning  for donations and funding, raising 

         awareness of the charity and  the  staging  of special fundraising events.

Depreciation of tangible assets and capitalisation

           Provision  is  made  for  depreciation  on  all   tangible  assets at rates  calculated  to  write  off  the  cost  or 

           valuation, less estimated residual value, of each asset over its expected useful life, as follows:  

           Fixtures and fittings              25% straight line basis

Computer equipment            50% straight line basis

There is  no set limit for capitalisation of equipment and assets are recorded at cost.

Investments are included at market value at at the year end with any gain or loss shown in the SOFA.

Operating leases

Rentals  payable under operating  leases are  charged to  the Statement of Financial  Activities as incurred

over the term of the lease.

Grants payable

Grants  payable  represent  amounts  given  to other  organisations specifically for the  purpose  of  achieving 

the  charity's  objectives.  Amounts  included  within  the  accounts  represent  amounts  due  for   the  year.

Grants payable for future periods are included within creditors.

1.5 Fund accounting

Restricted funds are funds which are used in accordance with specific restrictions imposed by the donors or

which have been raised by the Charity for particular purposes.

Other charitable funds are unrestricted  funds which  are  available for  use  at  the  discretion  of  the Board 

Members in furtherance of the general objectives of the charity.

The nature and purpose of each restricted fund is as detailed in note 7 to the accounts. 

1.6 Financial instruments 

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. 

These are identified as debtors and creditors with no stated interest rate and receivable or payable within 

one year. Cash and cash equivalents are comprised of cash at bank and in hand. 

These basic financial instruments are initially recognised at transaction value and subsequently measured at 

their settlement value. 

1.7 Taxation

Bipolar Scotland is recognised as a charity for the purposes of Section 505, Income and Corporation Taxes Act

1988 and exemption under Section 1(7) of the Charities and Trustee Invetsment (Scotland) Act 2005.

There is no liability for Corporation tax for the year as a result.

1.8 Cash and cash equivalents

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of

three months or less form the date of acquisition or opening of the deposit or similar account.
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BIPOLAR SCOTLAND

NOTES TO THE ACCOUNTS - CONTINUED

FOR THE YEAR TO 31 MARCH 2023

2.1 INCOME BREAKDOWN Restricted Unrestricted 2023 Restricted Unrestricted 2022

£ £ £ £ £ £

Donations and legacies

Donations received -           1,129            1,129        -           4,107            4,107        

General grants provided by government / other charities: -            -            

Scottish Government core grant -           35,000          35,000      -           34,000          34,000      

Plum Trust -           7,500            7,500        -           7,500            7,500        

Glasgow NHS -           22,860          22,860      -           -                -            

Albert Hunt Trust -           -                -            -           -                -            

Martin Connell Charitable Trust -           -                -            -           -                -            

Meikle Foundation -           -                -            -           -                -            

Legacy income -           185,762        185,762    -           273,719        273,719    

St James Palace -                -            -                -            

LXS -                -            -                -            

-           252,251        252,251    -           319,325        319,325    

Income from Chaitable Activities

National Lottery - Improving lives fund 49,455     -                49,455      45,260     -                45,260      

North Lanarkshire Voluntary Action 10,106     -                10,106      -                -            

Dundee Voluntary Action 5,066       -                5,066        -                -            

Health and Social Care Alliance 15,000     -                15,000      -                -            

Community Mental health and Wellbeing Glasgow 9,992       -                9,992        -                -            

Community Mental health and Wellbeing Dumfries and Galloway 5,060       -                5,060        30,140     -                30,140      

Meikle Foundation -                -            2,000            2,000        

Lothain NHS 2,500       -                2,500        5,000       -                5,000        

Members' subscriptions 2,991            2,991        3,588            3,588        

-                -            -                -            

97,179     2,991            100,170    80,400     5,588            85,988      

Income from other trading activities

Income from fundraising by and on behalf of the charity -           22,321          22,321      -           13,204          13,204      

-           22,321          22,321      -           13,204          13,204      

Investment income

Interest received -           9,948            9,948        -           2,084            2,084        

Dividends received -           -                -            -           -                -            

-           9,948            9,948        -           2,084            2,084        
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BIPOLAR SCOTLAND

NOTES TO THE ACCOUNTS - CONTINUED

FOR THE YEAR TO 31 MARCH 2023

2.2 EXPENSES BREAKDOWN Restricted Unrestricted 2023 Restricted Unrestricted 2022

£ £ £ £ £ £

Costs of generating funds:

Expenditure on raising donations, legacies and grants:

Credit card machine and online donation charges -            3,948            3,948         -            922                 922        

Other fundraising costs and entrance fees 2,000        2,050            4,050         3,818              3,818     

Payroll costs -            -                -             -            -                  -         

2,000        5,997            7,997         -            4,740              4,740     

Expenditure on charitable activities:

Running costs of charity:

Payroll cost 76,784      244,307        321,091     55,557      169,971          225,527 

Volunteer Costs 1,302            1,302         -                  -         

Rent and rates 19,336          19,336       14,144            14,144   

Light and heat 865               865            -                  -         

Information, publications and postage 2,552            2,552         7,727              7,727     

Self management training costs 474               474            792                 792        

Telephone 5,980            5,980         3,172              3,172     

Travelling expenses 2,537            2,537         440                 440        

Staff training 2,513            2,513         2,578              2,578     

Repairs, IT costs and sundry expenses 7,051            7,051         8,640              8,640     

Subscriptions 1,783            1,783         2,855              2,855     

Conference and anniversary dinner costs 4,225            4,225         -                  -         

Depreciation 14,769      -                14,769       -                  -         

Investment interest and commission charges -                -             -                  -         

Support and venue hire for local self-help groups 5,399        888               6,286         6,782        463                 7,245     

96,952      293,814        390,765     62,339      210,781          273,120 

Other costs:

Legal and professional -            18,946          18,946       -            11,096            11,096   

Independent examiner's fee -            1,850            1,850         -            1,829              1,829     

-            20,796          20,796       -            12,924            12,924   

Total expenses 98,952      320,606        419,558     62,339      228,445          290,783 

3 STAFF COSTS AND TRUSTEES' REMUNERATION

2023 2022

£ £

Employment Costs Wages and salaries 286,820     202,130 

Pension costs 8,502         6,447     

Social Security costs 25,769       16,950   

321,091     225,527 

The average weekly number of staff employed was as follows:

Chief executive 1                1            

Development worker 4                4            

Volunteering assistant 5                4            

Fundraiser 2                1            

Administrator 2                2            

14              12          

No employee received remuneration of more than £60,000 and no trustees' remuneration was paid.

Six board members were paid a total of £602 (2022 - £895) to reimburse for expenses incurred on behalf of 

the charity.

Total remuneration of the key management personnel 91,274       53,866   
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BIPOLAR SCOTLAND

NOTES TO THE ACCOUNTS - CONTINUED

FOR THE YEAR TO 31 MARCH 2023

4 INVESTMENT INCOME 2023 2022

£ £

Bank interest received in the UK see note 2.1 9,948            2,084            

9,948            2,084            

Fixtures and

5 FIXED ASSETS Fittings Investments

Cost: £ £

At 1st April 2022 6,964            500,000        

Disposals / Transfers -                (100,000)

Additions 54,020          -                

Revaluations -                (65,659)

At 31st March 2023 60,985          334,341        

Depreciation:

At 1st April 2022 6,964            -                

On disposals -                -                

Charge for the year 14,769          -                

At 31st March 2023 21,733          -                

Net book value

At 31st March 2023 39,251          334,341        

Net book value 

At 31st March 2022 -                500,000        

6.1 CURRENT ASSETS 2023 2022

£ £

Other Debtors 5,388            -                

5,388            -                

Current Investments - Legacy cash funds Invested -                -                

-                -                

Bank Deposit Accounts 190,068        158,775        

190,068        158,775        

6.2 CREDITORS - AMOUNTS FALLING DUE WITHIN ONE YEAR 2023 2022

£ £

Other taxes and social security 8,252            4,917            

Pension payable 3,298            -                

Other creditors and accruals 6,445            2,278            

17,996          7,196            
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BIPOLAR SCOTLAND

NOTES TO THE ACCOUNTS - CONTINUED

FOR THE YEAR TO 31 MARCH 2023

7 RESTRICTED FUNDS Total Incoming Charitable Inter Total Total Incoming Charitable Inter Total

Funds Resources Expenditure Fund Funds Funds Resources Expenditure Fund Funds

b/fwd Transfers c/fwd b/fwd Transfers c/fwd

2023 2023 2023 2023 2023 2022 2022 2022 2022 2022

£ £ £ £ £ £ £ £ £ £

Robertson Trust -       -            430             (430) -            

Corra Foundation and Allen Lane -       -            999             (2,702) 1,703        -            

Pru Davies -       -            772             (2,256) 1,483        -            

National Lottery - Improving lives fund -       49,455     (51,226) 1,771     -            467             45,260       (45,057) (670) -            

Heritage Lottery Fund -       -            326             -               (326) -            

Garfield Weston Foundation -       -            231             (231) -            

Bellahouston Bequest Fund -       -            3,000          (3,384) 384           -            

Health and Social Care Alliance -       15,000     (15,192) 192        -            -             -            -            

Lothain NHS -       2,500      (3,386) 886        -            3,648          5,000         (8,940) 292           -            

Community Mental Health and Wellbeing: -            -            

Voluntary Action North Lanarkshire CMHWB 34,140 10,106     (29,147) 15,099      4,000          30,140       -               34,140       

Dumfries & Galloway CMHWB 5,060      -            5,060        -            

Voluntary Action Dundee CMHWB 5,066      -            5,066        1,458          (1,458) -            

Glasgow CMHWB 9,992      -            9,992        -            

Total 34,140 97,179     (98,952) 2,849     35,217      15,332        80,400       (62,339) 746           34,140       

Details of funds:

Name of fund/provider Purpose of fund

Voluntary Action Dundee - CMHWB fund Self Management Training to be delivered in Dundee

Voluntary Action North Lanarkshire  - CMHWB fund Hybrid Kit for Support Group 

National Lottery Improving Lives Fund Beyond Diagnosis peer service 

The Alliance health and social care Beyond Diagnosis peer service 

Lothian NHS Bipolar Lothian Support Group ( Now Bipolar Edinburgh ) 

CMHWB Fund GCVS Self-Management Training in Glasgow 

Dumfries & Galloway - CMHWB fund Self-Management Training in Dumfries & Galloway 

Scottish Government Core costs 

Plum Trust Core costs 

7.1 DESIGNATED FUNDS

The trustees  made  the decision last year  to  designate  funds  of  £400,000 for the development of the Charity.

8 ANALYSIS OF NET ASSETS BETWEEN FUNDS Restricted Unrestricted 2023 Restricted Unrestricted 2022

£ £ £ £ £ £

Fund balances at 31 March 2023 are represented by:

Tangible fixed assets 29,806      343,787      373,593     -               500,000     500,000     

Cash at bank and in hand 5,411        190,044      195,455     34,140         124,635     158,775     

Creditors due within one year -            (17,996) (17,996) -               (7,196) (7,196)

35,217      515,836      551,052     34,140         617,439     651,579     

10 LEASING AND CAPITAL COMMITMENTS

Operating lease commitments

Minimum lease payments fall due to be paid as follows: 2023 2022

£ £

Within 1 year 2,611        3,729         

Between 1 and 5 years 7,326        311            

The Charity pays £12,210 per annum for rental of premises. This agreement can be terminated at any time.

Capital commitments:

There were no capital commitments outstanding at the year end (2022: nil).
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BIPOLAR SCOTLAND

NOTES TO THE ACCOUNTS - CONTINUED

FOR THE YEAR TO 31 MARCH 2023

11 Reconciliation of net movement in funds to net cash flow from operating activities

2023 2022

£ £

Deficit for the year (as per Statement of Financial Activities) (100,527) 129,818          

Adjustment for:

Unrealised loss on revaluation of Investments 65,658                -                  

Depreciation 14,769                -                  

(Increase)/decrease in debtors (5,388) -                  

Increase/(decrease) in creditors 10,800                3,225              

Net cash used in operating activities (14,687) 133,043          

12 Analysis of cash and cash equivalents

2023 2022

£ £

Cash in Bank and in hand brought forward 158,775              525,732          

Movement in Bank and cash on hand (14,687) 133,043          

Purchase of Fixed Assets (54,020) -                  

Transfer to / from Legacy Investment Fund 100,000              (500,000)

Cash at bank and in hand carried forward 190,068              158,775          

13 Members Guarantees

The company has no share capital.  The liability of the members is limited by guarantees from

each member, not exceeding £1. 

Page 20


